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The department did not meet this objective.The department did not meet this objective.









with specific emphasis on how these results inform decision-making and drive improvement efforts.with specific emphasis on how these results inform decision-making and drive improvement efforts.

MGA police works to continually improve its daily functions. Those functions however were not always influenced by a culture of quality improvement. It
instead was a status quo and responsive department. Being proactive in our goals and self- assessments allow us to move forward in a positive and
proactive direction. The most difficult part of the process is making these assessments applicable to aeras that are not traditionally academic. We work to
use past data as a measurement to see just how far we have come and what we need to continue to pursue. These facts drive our priorities and decision
making on an annual basis. With competing priorities for safety and emergency preparedness, we have learned to adapt realistic goal setting to improve
processes. Our department can now evaluate what goals and objectives are truly needed versus desired. We are able to see measurable outcomes
(good or bad) and determine ways to right the ship when we are off course. Overall the future aspects of our assessments will continue to influence our
objectives in the "big picture" of the university while taking into account our day-to-day duties as a police department.

������ Please indicate (if appropriate) any local, state, or national initiatives (academic or otherwise) that are Please indicate (if appropriate) any local, state, or national initiatives (academic or otherwise) that are
influential in the operations, or goals, and objectives of your unit. (Complete College Georgia, USG Highinfluential in the operations, or goals, and objectives of your unit. (Complete College Georgia, USG High
Impact Practice Initiative, LEAP, USG Momentum Year, Low-Cost No-Cost Books, etc)Impact Practice Initiative, LEAP, USG Momentum Year, Low-Cost No-Cost Books, etc)

Georgia Association of Chiefs of Police Georgia Peace Officer and Standards Council US Dept of Education (Clery Act) Federal Bureau of Investigation
(NIBRS compliance) Georgia Emergency Management Agency GMA/LGRMS Risk Control

������ Please identify and detail three to four measurable objectives for the next fiscal year. In listing the Please identify and detail three to four measurable objectives for the next fiscal year. In listing the
objectives, please use the format shown in these examples.1) The Department of X will improve servicesobjectives, please use the format shown in these examples.1) The Department of X will improve services
levels by 5% as measured by our satisfaction survey. 2) The department of X will provide training in ABC forlevels by 5% as measured by our satisfaction survey. 2) The department of X will provide training in ABC for
at least 73 MGA faculty and staff.at least 73 MGA faculty and staff.

1- The department will facilitate three (3) active shooter/assailant trainings for the campus community at the 3 residential campuses for at least 75
individuals. 2- The department will train at least 4 command staff members through FBI LEEDA executive training series 3- Conduct at two (2) tabletop
exercises with campus stake holders.

������ Optional Mindset Update (Academic Deans ONLY) Please provide an update on the implementation of Optional Mindset Update (Academic Deans ONLY) Please provide an update on the implementation of
your school based mindset plan/strategy. Include any adjustments to metrics for the FY23 as well asyour school based mindset plan/strategy. Include any adjustments to metrics for the FY23 as well as
outcomes associated with your appraisal of your schools activities.outcomes associated with your appraisal of your schools activities.

������ Optional: The following upload portal is available to supplement your report with supportive Optional: The following upload portal is available to supplement your report with supportive
documentation should you wish to provide any (instruments, data, etc). documentation should you wish to provide any (instruments, data, etc). 


