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The department did not meet this objective.The department did not meet this objective.

The department met this objective.The department met this objective.

The department exceeded this objective.The department exceeded this objective.

For metrics 1 through 3, PeopleSoft Financials were used. For goal, the PrismCore sq뀀、怣ሀ







The department did not meet this objective.The department did not meet this objective.

The department met this objective.The department met this objective.

The department exceeded this objective.The department exceeded this objective.

Increase net profit for each unit YOY, as well as increase net profit YOY as a department, holistically.

������ Objective 3: Provide details for your target performance level established (i.e. accreditation requirement, Objective 3: Provide details for your target performance level established (i.e. accreditation requirement,
past performance data, peer program review, etb� , eȀ , as well&搄者〄䂜ncrease net profit YOY as a �䁈paীԐѠՐҀрՠҀMԐҏistically.
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1) Annually review current departmental policies and procedures and improve as necessary. 2) Increase visibility by marketing and additional word of
mouth efforts; increase new customers 3) Review for accuracy and enhance auxiliary websites on an annual basis to attract more customers.

������ Objective 4: Detail specifically how your department measured this objective? (Survey, budget number, Objective 4: Detail specifically how your department measured this objective? (Survey, budget number,
number of participants, jobs completed, measurable time and/or effort, etc)number of participants, jobs completed, measurable time and/or effort, etc)

1) Auxiliary will aim to review at least 30% of existing policies and procedures on an annual basis to ensure they are up to date and added, when
necessary. 2) For the Campus Store, we measure based on total transactions and increased sales. For Food Services, we measure based on overall
dining satisfaction. For the HCC, we measure based on increase of events and clients. 3) Auxiliary will aim to redesign and enhance at least 25% of
departmental websites on an annual basis.

������ Objective 4: What was your target outcome for this objective? (1.e. 80% participation, 5% enrollment Objective 4: What was your target outcome for this objective? (1.e. 80% participation, 5% enrollment
growth, 7% change in engagement)growth, 7% change in engagement)

1) Analyze current departmental procedures and improve as necessary 2) Increase visibility by marketing and additional word of mouth efforts; increase
new customers and total revenue. 3) Redesign and enhance websites to attract more customers.

������ Objective 4: Provide details for your target performance level established (i.e. accreditation requirement, Objective 4: Provide details for your target performance level established (i.e. accreditation requirement,
past performance data, peer program review, etc)past performance data, peer program review, etc)

Based on goals set by the department for the objective.

������ Objective 4: At what level did the department/area achieve on this objective? (This should be a number, Objective 4: At what level did the department/area achieve on this objective? (This should be a number,
i.e. 82%, 6%, 345 attendees, 75% engagement)i.e. 82%, 6%, 345 attendees, 75% engagement)

1) In FY23, Auxiliary started using an additional service from Atrium Card services known as the Meal Plan Portal. For this implementation, new dining
meal plan processes and procedures were created put into place and practice. In Spring 2023, the dining/duke dollars procedures were updated to shift
refunds to occur every year rather than letting funds roll over each year. Lastly, training for camp facilitator was created and implemented in Spring 2023
for Summer 2023 camps. Overall, this resulting in 30% in being reviewed and updated and/or created. 2) In FY23, the campus store was preparing for a
major shift to the BNC contracted model, and there was no director of the campus stores (Millie Parke as Interim). The marketing role will shift to the
responsibility of BNC and that will be evaluated over FY24. This will be gauged by events put on that increase student engagement. In dining services,
marketing has remained steady due to a dedicated marketing coordinator increasing marketing from previous years. The number of marketing events
and promos did increase which should continue in FY24. Lastly, the HCC has not done nearly as much marketing in FY23 but mainly because they have
been busy without it and are closed to reaching peak performance. 3) In FY23, auxiliary website updates included changes to the camp webpage,
Hatcher conference center, and MGA Campus Store. The new MGA Bookstore shifted to a brand new website in July 2023 with the shift to BNC
bookstores. These results helped us meet our goal of 25% for the year.

������ Objective 4: Did your department meet this objective?






