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Advancement





������ Objective 2: What was this department's second objective for this fiscal year? Objectives should be Objective 2: What was this department's second objective for this fiscal year? Objectives should be
specific, measurable, and achievable within one year.specific, measurable, and achievable within one year.

EIS will receive an 85% overall satisfactory rating from faculty and staff end-users based on a survey.

������ Objective 2: Detail specifically how your department measured this objective? (Survey, budget number, Objective 2: Detail specifically how your department measured this objective? (Survey, budget number,
number of participants, jobs completed, measurable time and/or effort, etc)number of participants, jobs completed, measurable time and/or effort, etc)

Beverly and Samantha were going to create a survey to send out to our users.They both left MGA before crating the survey.

������ Objective 2: What was your target outcome for this objective? (1.e. 80% participation, 5% enrollment Objective 2: What was your target outcome for this objective? (1.e. 80% participation, 5% enrollment
growth, 7% change in engagement)growth, 7% change in engagement)

85% approval

������ Objective 2: Provide details for your target performance level established (i.e. accreditation requirement, Objective 2: Provide details for your target performance level established (i.e. accreditation requirement,
past performance data, peer program review, etc)past performance data, peer program review, etc)

.This was the first year this metric was going t be used.

������ Objective 2: At what level did the department/area achieve on this objective? (This should be a number, Objective 2: At what level did the department/area achieve on this objective? (This should be a number,
i.e. 82%, 6%, 345 attendees, 75% engagement)i.e. 82%, 6%, 345 attendees, 75% engagement)

Survey was never created.

������ Objective 2: Did your department meet this objective?



Η㤀Η㤀

Η㤀Η㤀

Η㤀Η㤀
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