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The department met this objective.The department met this objective.

The department exceeded this objective.The department exceeded this objective.

������ Objective 2: Improvement Plans and Evidence of changes based on an analysis of the results: What did Objective 2: Improvement Plans and Evidence of changes based on an analysis of the results: What did
your department learn from working toward this objective? What changes will you make based on this effortyour department learn from working toward this objective? What changes will you make based on this effort
next year?next year?

Effective academic advising and communication with students is essential to reducing credit hours and graduation. We plan to continue conducting
training of faculty advisors and provide information and m䐀伀尀嘀
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������ Please indicate (if appropriate) any local, state, or national initiatives (academic or otherwise) that are Please indicate (if appropriate) any local, state, or national initiatives (academic or otherwise) that are
influential in the operations, or goals, and objectives of your unit. (Complete College Georgia, USG Highinfluential in the operations, or goals, and objectives of your unit. (Complete College Georgia, USG High
Impact Practice Initiative, LEAP, USG Momentum Year, Low-Cost No-Cost Books, etc)Impact Practice Initiative, LEAP, USG Momentum Year, Low-Cost No-Cost Books, etc)

Working closely with the regionally-based stakeholders, we are in the process of forming meaningful partnerships that will assist in expanding the
Department's community presence and in further developing our Public History program. This will play a role in enrollment and retention as the program
provides career-oriented options with area stakeholders. The department is in the process of developing relationships with the Museum of Aviation and
the 21st Century Partnership in Warner Robins.

������ Please identify and detail three to four measurable objectives for the next fiscal year. In listing the Please identify and detail three to four measurable objectives for the next fiscal year. In listing the
objectives, please use the format shown in these examples.1) The Department of X will improve servicesobjectives, please use the format shown in these examples.1) The Department of X will improve services
levels by 5% as measured by our satisfaction survey. 2) The department of X will provide training in ABC forlevels by 5% as measured by our satisfaction survey. 2) The department of X will provide training in ABC for
at least 73 MGA faculty and staff.at least 73 MGA faculty and staff.

1) The Department of History will maintain its enrollment as measured by a count of enrolled History BA students. 2) The Department of History will
improve its efficiency in graduating students by 1% as measured by total credit hours at graduation. 3) The Department of History will improve its student
success rate by 1% as measured by DWF rates in courses associated with the History BA program. 4) The Department of History will increase retention
in the History BA program as measured by its retention rate.

������ Optional Mindset Update (Academic Deans ONLY) Please provide an update on the implementation of Optional Mindset Update (Academic Deans ONLY) Please provide an update on the implementation of
your school based mindset plan/strategy. Include any adjustments to metrics for the FY23 as well asyour school based mindset plan/strategy. Include any adjustments to metrics for the FY23 as well as
outcomes associated with your appraisal of your schools activities.outcomes associated with your appraisal of your schools activities.

������ Optional: The following upload portal is available to supplement your report with supportive Optional: The following upload portal is available to supplement your report with supportive
documentation should you wish to provide any (instruments, data, etc). documentation should you wish to provide any (instruments, data, etc). 


