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Objectives

Each year, every department should identify objectives the department hopes to
accomplish in the next year. These should align with departmental goals and the MGA
strategic plan. In the next section you will be reporting on the objectives you set and
whether or not you achieved them in FY22. Later in the document you will report on
objectives you hope to accomplish in the coming fiscal year, FY23.

Objective 1

8. Objective 1: What was this department's
first objective for this fiscal year? Objectives
should be specific, measurable, and
achievable within one year.

The Department of Student Life will add at
least one new fraternity or sorority for the
2021-22 academic year.

9. Objective 1: Detail specifically how your
department measured this objective? (Survey,
budget number, number of participants, jobs
completed, measurable time and/or effort)

Number of Fraternities or Sororities
Registered.

10. Objective 1: What was your target
outcome for this objective? (1.e. 80%
participation, 5% enrollment growth, 7%
change in engagement)

At least 4 fraternities or sororities registered.

11. Objective 1: Provide details for your
target performance level established (i.e.,
accreditation requirement, past performance
data, peer program review, etc.)

University strategic plan

12. Objective 1: At what level did the
department/area achieve on this objective?
(This should be a number, i.e., 82%, 6%, 345
attendees, 75% engagement)

13. Objective 1: Did your department meet

75%. We intended to have 4 registered
fraternities/sororities, but we still only have 3.
We were not able to add an additional
organization for 2021-22.




opportunity to meet our goals of increasing
the number of fraternities & sororities at
MGA.



Objective 2

15. Objective 2: What was this department's
second objective for this fiscal year?
Objectives should be specific, measurable,
and achievable within one year.

At least 80% of students surveyed will
express that student life programming will
have met or exceeded their expectations for
2020-2021 academic year.

16. Objective 2: Detail specifically how your
department measured this objective? (Survey,
budget number, number of participants, jobs
completed, measurable time and/or effort)

Survey

17. Objective 2: What was your target
outcome for this objective? (1.e. 80%
participation, 5% enrollment growth, 7%
change in engagement)

80% of students will say that student life met
or exceeded their expectations with
programming.

18. Objective 2: Provide details for your
target performance level established (i.e.,
accreditation requirement, past performance
data, peer program review, etc.)

Past Performance Data

19. Objective 2: At what level did the
department/area achieve on this objective?
(This should be a number, i.e., 82%, 6%, 345
attendees, 75% engagement)

63% of students surveyed said that student
life met or exceeded their expectations with
programming.

20. Objective 2: Did your department meet
this objective?

21. Objective 2: Improvement Plans and
Evidence of changes based on an analysis of
the results: What did your department learn
from working toward this objective? What
changes will you make based on this effort
next year?

The department did not meet this objective.

While analyzing the data, we realized that the




Objective 3

22. Objective 3: What was this department's
third objective for this fiscal year? Objectives
should be specific, measurable, and



Objective 4

29. Objective 4: What was this department's N/A
fourth objective for this fiscal year?

Objectives should be specific, measurable,

and achievable within one year.



Future Plans

36. Please identify and detail three to four
measurable objectives for the next fiscal year.
In listing the objectives, please use the format
shown in these examples.1) The Department
of X will improve services levels by 5% as



pandemic, students have not rated us
favorably, although we have ramped up our
programmatic efforts. We will continue to
make adjustments to our programmatic efforts
to see if we can increase the satisfaction of
our students. In previous years, we analyzed
the data without digging deep and looking at
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