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Department Mission and Goals 

The mission and goals of the department should be consistent over a 5 year period, although some 
institutional changes may necessitate and prompt a change in mission or goals for specific 
departments. In this section, you will report the mission statement for your department as well as the 
long term goals (5 year range) for the department. 
 

6. What is the mission statement for this 
department/area? Your mission should explain 
why the department/area exists and who it 
serves. 

MGA Police is committed to protecting and 
providing professional and dedicated public law 
enforcement services to the campus community. 

 

7. What are the goals for this department? These 
should be the "big things" the department/area 
intends to accomplish within 5 years. 

Continue to work toward credentials and 
certification for the department. 
1- The Georgia Association of Chiefs (GACP) Risk 
Reduction program certification.  
2- The GACP State Certification for Police 
Agencies.  
3- Enhance the department structure toward 
emergency management response and increase 



Objectives 

Each year, every department should identify objectives the department hopes to accomplish in the 
next year. These should align with departmental goals and the MGA strategic plan. In the next section 
you will be reporting on the objectives you set and whether or not you achieved them in FY22. Later 
in the document you will report on objectives you hope to accomplish in the coming fiscal year, FY23. 
 

Objective 1 

8. Objective 1: What was this department's first 
objective for this fiscal year? Objectives should be 
specific, measurable, and achievable within one 
year. 

The department will develop a written Field 
Training Officer program.  This program will be 
required for all new recruits to develop 
consistency and well trained officers within the 
MGA Police department.   



Objective 2 

15. Objective 2: What was this department's 
second objective for this fiscal year? Objectives 
should be specific, measurable, and achievable 
within one year. 

The department will send 4 officers to participate 
in the Field Training Officer Certification Program 
through the GA Public Safety training center. 

16. Objective 2: Detail specifically how your 
department measured this objective? (Survey, 
budget number, number of participants, jobs 



Objective 3 

22



Objective 4 

29. Objective 4: What was this department's 
fourth objective for this fiscal year? Objectives 
should be specific, measurable, and achievable 
within one year. 

No forth objective 

30. Objective 4: Detail how your department 
measured this objective? (Survey, budget 
number, number of participants, jobs completed, 
measurable time and/or effort) 

 

31. Objective 4: What was your target outcome 
for this objective? (1.e. 80% participation, 5% 
e.003 Tw 15f



Future Plans 

36. Please identify and detail three to four 
measurable objectives for the next fiscal year. In 
listing the objectives, please use the format 
shown in these examples.1) The Department of X 
will improve services levels by 5% as measured by 
our satisfaction survey. 2) The department of X 
will provide training in ABC for at least 73 MGA 
faculty and staff. 

1- The department will 100% complete the GACP 
Risk Reduction certification review. We will then 
apply for certification.   
2- We will work to certify two (2) more field 
training officers.   
3- We will enhance and work to improve the 
Emergency Operations plan and complete a 
review of 25% of the plan. 

 

Open Box for Assessment Comments 

37. In this field, please document the overall use 
of assessment results for continuous 
improvement of this department area (consider 
the past, present, and future and specifically 
address these in your narrative). 

The staffing climate continues to pose challenges 
for the third year in a row for the department.   
Our salaries are not as competitive as other 
markets and we cannot be nimble with incentives 
to draw talent.  We continue to struggle to find 
qualified cand



are documented in reports, memos, emails, meeting minutes, or 
other directives within the reporting area) (Check all the apply) 

to Appropriate Members of the 
Campus Community, Faculty or 
Staff Support: Professional 



Other 

42. Please indicate (if appropriate) any local, 
state, or national initiatives (academic or 
otherwise) that are influential in the operations, 
or goals, and objectives of your unit. (Complete 
College Georgia, USG High Impact Practice 
Initiative, LEAP, USG Momentum Year, Low-Cost 
No-Cost Books, etc.) 

Georgia Association of Chiefs of Police (GACP) 
Risk Reduction and State Certification 

43. Mindset Update (Academic Deans ONLY)  N/A 
 


