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Objectives



Objective 2

15. Objective 2: What was this department's Students are satisfied (measured by an overall

second objective for this fiscal year? average of 3.5 or above, on a scale of 1-5 on
Objectives should be specific, measurable, surveys) with the tutoring services provided
and achievable within one year. by the SSC.

16. Objective 2: Detail specifically how your  An online Client Report Form (CRF) was
department measured this objective? (Survey,

budget number, number of participants, jobs

completed, measurable time and/or effort)



Objective 3

22. Objective 3: What was this department's
third objective for this fiscal year? Objectives
should be specific, measurable, and
achievable within one year.

23. Objective 3: Detail how your department
measured this objective? (Survey, budget
number, number of participants, jobs
completed, measurable time and/or effort)

Students will have access to tutoring in a
variety of courses with a goal of 75 courses
tutored per year.

The department utilizes the WCOnline
software to record and track courses as they
are selected by students during their
appointment registration. Each time a student



Objective 4

29. Objective 4: What was this department's
fourth objective for this fiscal year?
Objectives should be specific, measurable,
and achievable within one year.

Faculty and students will be aware of the SSC
services and resources that are available to
them through a minimum of 25 targeted
freshman and sophomore "in-class" visits at
the beginning of the semester.

30. Objective 4: Detail how your department
measured this objective? (Survey, budget
number, number of participants, jobs
completed, measurable time and/or effort)

The marketing of the SSC is based on class
visits, word of mouth, email and text
campaigns and visibility of tutors on
campuses. The SSC strives to visit a
minimum of 25 classes during the year, which
targets at risk courses based on high DWF
rates. This is measured by actual class room
visits recorded by tutors across all five MGA
campuses.

31. Objective 4: What was your target
outcome for this objective? (1.e. 80%
participation, 5% enrollment growth, 7%
change in engagement)

32. Objective 4: Provide details for your
target performance level established (i.e.,
accreditation requirement, past performance
data, peer program review, etc.)

The target outcome of this objective is to
reach a minimum of 25 visits per semester,
totaling a minimum of 50 per academic year.

While the goal is to visit a minimum of 25
class rooms, the availability of the tutors to
conduct the visits is the general bottleneck.
With this in mind, the SSC is generally able
to exceed this target each year. Plans will be
to raise the minimum to 50 per semester




Future Plans

36. Please identify and detail three to four
measurable objectives for the next fiscal year.
In listing the objectives, please use the format
shown in these examples.1) The Department
of X will improve services levels by 5% as
measured by our satisfaction survey. 2) The
department of X will provide training in ABC
for at least 73 MGA faculty and staff.

1. The SSC will incorporate Supplemental
Instruction (SI) as a pilot program, beginning
fall 2022. The plan is to roll out 4 courses on
the Macon campus and 4 courses on the
Cochran campus, to designate with SI Leader
involvement. These courses will be based on
courses with high DWF rates during fall 21
and spring 22. The goal will be to increase a
student's standing in the class by one half to
one full letter grade.

2. The SSC will work to increase its
involvement with faculty by conducting over
100 in-class discussions about the SSC's
functions and resources.

3. The SSC will continue to broaden its
courses tutored and reach a minimum of 100
courses tutored.

4. Client Report Forms will continue to be
used to measure the tutoring session's
academic success by having 20%
participation in completing the report forms.
Students voluntarily respond to surveys
emailed through WCOnline after tutors
complete Post-Client Report Forms.

Open Box for Assessment Comments

37. In this field, please document the overall
use of assessment results for continuous
improvement of this department area
(consider the past, present, and future and
specifically address these in your narrative).

The SSC continues to utilize the assessment
results each fiscal year to determine areas for
improvement. The general areas assessed
continue to display positive results, however
improvement is necessary for continued
growth. The assessment of new objectives
mentioned above will determine the growth
and continuous improvement of the
department.

38. Optional Open Text Box for Assessment
Comments:

42. If the COVID-19 pandemic impacted this
assessment cycle, please provide specific
details below.

MGA'’s Strategic Plan




39. Based on your goals and objectives listed above please indicate | Grow Enrollment with

their connection with MGA's Strategic Plan Purpose 1. Expand and
(https://www.mga.edu/about/docs/Strategic_Plan_Overall_DB.pdf) | enrich the face to face
by checking all associated and relevant Imperatives / Strategies student experience, Own
from the list below. (Check all the apply) Student Success 4.

Expand student
engagement and
experiential learning

40. Please indicate which of the following actions you have taken
because of the 2021/2022 Assessment Cycle (Note: These actions
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