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Objectives

Each year, every department should identify objectives the department hopes to
accomplish in the next year. These should align with departmental goals and the MGA
strategic plan. In the next section you will be reporting on the objectives you set and

whether or not you achieved them in FY22.

Later in the document you will report on

objectives you hope to accomplish in the coming fiscal year, FY23.

Objective 1

8. Objective 1: What was this department's
first objective for this fiscal year? Objective
should be specific, measurable, and
achievable within one year.

Grow enrollment witha purpose for
sundergrad and graduate programs by 2%.

9. Objective 1: Detail specifically how your

completed, measurable time and/or effort)

department measured this objective? (Surv
budget number, number of participants, job

Data from the IR office

ey,
S

10. Objective 1: What was your target
outcome for this objective? (1.e. 80%
participation, 5% enrollment growth, 7%
change in engagement)

Increase by 2%




Objective 2

15. Objective 2: What was this department| Increase partnership vaaur CFSI by 3%
second objective for this fiscal year? Continue to engage faculty in scholarly
Objectives should be specific, measurable,| activities

and achievable within one year.

16. Objective 2: Detail specifically how you| Multiple number of projects from the
department measured this objective? (Survesommunity and RAFB were accepted by th
budget number, number of participants, jobsCenter.

completed, measurable time and/or effort)

(4%

17. Objective 2: What was your target Growth by 3%.
outcome for this objective? (1.e. 80%
participation, 5% enrollment growth, 7%

change in engagement)



Objective 3

22. Objective 3: What was this department'

third objective for this fiscal year? Objective

should be specific, measurable, and
achievable within one year.

Increase research and scholarly output.
S

23. Objective 3: Detail how your departmer

measured this objective? (Survey, budget
number, number of participants, jobs
completed, measurable time and/or effort)

There were 8 refereedyrnal publications, 1
book chapter, and 13 presentations in refer,
conferences by the faculty.

24. Objective 3: What was your target
outcome for this objective? (1.e. 80%
participation, 5% enrollment growth, 7%
change in engagement)

The target outcom®&%

25. Objective 4: Provide details for your
target performance level established (i.e.,

accreditation requirement, past performang

data, peer program review, etc.)

Accreditation requirement

e

26. Objective 2: At what level did the

department/area achieve on this objective?

(This should be a number, i.e., 82%, 6%, 3
attendees, 75% engagement)

100% (There were 8 refereed journal
publications, 1 book chapter, and 13
ABresentations in refereed conferences )

eed






Future Plans

36. Please identify and detail three to four
measurable objectives for the next fiscal ye
In listing the objectives, please use the forn
shown in these examples.1) The Departme
of X will improve services levels by 5% as
measured by our satisfaction survey. 2) Th

department of X will provide training in ABCQ

for at least 73 MGA faculty and staff.

Design and develop an undergrad degree
gorogram in computer science to be delivere
n&ceto-face on Wamer Robins Campus |
nDesign and develop an associate degree

program in computer science for Georgia
e Academy to be delivered fate-face on
Warner Robins Campus |
Increase enrollment with a purpose for both
undergrad and graduate programs |
Continue to strengthen the School’s Center
for Software Innovation (CFSI) |

Open Box for Assessment Comments

37. In this field, please document the overa
use of assessment results for continuous
improvement of this department area
(consider the past, present, and future and
specifically address these in your narrative

The School of Computing is on the right
direction with the right attitude. We
understand our mission and will continue ta
be educational leaders in teaching excellen
.scholarship, professionalrsee, and
community outreach.

38. Optional Open Text Box for Assessmer
Comments:

d

42. If the COVID19 pandemic impacted this
assessment cycle, please provide specific
details below.

MGA'’s Strategic Plan

indicate their connection with MGA's Strate
(https://www.mga.edu/about/docs/Strategic

from the list below. (Check all the apply)

39. Based on your goals and objectives listiedve please

) by checking all associated and relevant Imperatives / Strateg

Grow Enrollment with
Purpose 1. Expand and
.edfich the face to face
jiskident experience, Owr
Student Success 3.
Develop academic
pipelines and expand
degrees, Own Student
Success 4. Expand
student engagement anc
experiential learning,
Build Shared Culture 5.
Attract talent and
enhance employee

gic Plan
_Plan_Overall_DB

N

development and




recognition, Build Share
Culture 7. Cultivate
engagement with its locg
communities

1

40. Please indicate which of the following actions you have ta
because of the 2021/2022 Assessment Cycle (Note: These ac
are docmented in reports, memos, emails, meeting minutes, ¢
other directives within the reporting area) (Check all the apply

Disseminating/Discussin
rtgpASSessment
rResults/Feedback to

Appropriate Members of

the Campus Community

Disseminating/Discussin

g Assessment

Results/Feedback to

Appropriate External

Stakeholders, Faculty or

Staff Support:

Professional

Development Activities,

Trainings, Workshops,

Technical Assistance,

Process Changes:

Improve, Expand, Refine

Enhance, Discontinue,

etc Operational

Processes, Mdng

Improvements to

Teaching Approach,

Course Design,

Curriculum, Scheduling,

other

Other
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