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Department Mission and Goals. The mission and goals of the department should be consistent
over a 5-year period, although some institutional changes may necessitate and prompt a change
in mission or goals for specific departments. In this section, you will report the mission statement
for your department as well as the long-term goals (5-year range) for the department.



Objectives

Each year, every department should identify objectives the department hopes to
accomplish in the next year. These should align with departmental goals and the MGA



Objective 2

15. Objective 2: What was this department's MGA Library will increase the number of
second objective for this fiscal year? outreach events by librarians to faculty, staff,
Objectives should be specific, measurable, students and the community.

and achievable within one year.

16. Objective 2: Detail specifically how your

department measured this objective? (Survey,

budget number, number of participants, jobs

completed, measurable time and/or effort)



Objective 3

22. Objective 3: What was this department's



Objective 4

29. Objective 4: What was this department's MGA Library will increase the number of
fourth objective for this fiscal year? online and face-

Objectives should be specific, measurable,

and achievable within one year.



Future Plans

36. Please identify and detail three to four
measurable objectives for the next fiscal year.
In listing the objectives, please use the format
shown in these examples.1) The Department






unit. (Complete College Georgia, USG High
Impact Practice Initiative, LEAP, USG
Momentum Year, Low-Cost No-Cost Books,
etc.)

43. Mindset Update (Academic Deans
ONLY)
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