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Department Mission and Goals. The mission and goals of the department should be consistent
over a 5-

6. What is the mission statement for this



Objectives

Each year, every department should identify objectives the department hopes to
accomplish in the next year. These should align with departmental goals and the MGA
strategic plan. In the next section you will be reporting on the objectives you set and
whether or not you achieved them in FY22. Later in the document you will report on
objectives you hope to accomplish in the coming fiscal year, FY23.

Objective 1

8. Objective 1: What was this department's
first objective for this fiscal year? Objectives
should be specific, measurable, and
achievable within one year.

Continue to examine usage patterns to
consolidate classroom lab PC needs to reduce
the cost of maintenance and replacement by at
least 10% as we should see a more “normal”
pattern of lab use in 2021-2022.

9. Objective 1: Detail specifically how your
department measured this objective? (Survey,
budget number, number of participants, jobs
completed, measurable time and/or effort)

A combination of reducing the total number
of PC’s that are being replaced in open
computing labs by offering alternative space
for laptop users, prioritizing the upgrading of
heavily used smaller labs instead of larger less
frequented spaces, and the promotion of
BYOD device locations for specific
departments we can tally a total reduction for
the year.

10. Objective 1: What was your target
outcome for this objective? (1.e. 80%
participation, 5% enrollment growth, 7%
change in engagement)

10%

11. Objective 1: Provide details for your
target performance level established (i.e.,
accreditation requirement, past performance
data, peer program review, etc.)

With the need to provide modern computing
spaces, to prepare to meet the requirements of
newer operating systems, and to reduce
maintenance/replacement costs we
determined that we need to reduce our overall
computing footprint .

12. Objective 1: At what level did the
department/area achieve on this objective?
(This should be a number, i.e., 82%, 6%, 345
attendees, 75% engagement)

10.50%

13. Objective 1: Did your department meet
this objective?

14. Objective 1: Improvement Plans and
Evidence of changes based on an analysis of
the results: What did your department learn
from working toward this objective? What
changes will you make based on this effort
next year?

The department met this objective.

We learned that in many cases it is possible to
provide more tailored computing solutions to




Objective 2

15. Objective 2: What was this department's



Objective 3

22. Objective 3: What was this department's
third objective for this fiscal year? Objectives
should be specific, measurable, and
achievable within one year.

Continue scheduled and impromptu
technology training sessions to be hosted by
Tech Services staff to help familiarize faculty
and staff with new tools and new methods of
meeting our students needs in person and
virtually with a goal of providing sessions
that result in no less than a satisfied user
experience every time.




Objective 4

29. Objective 4: What was this department's Modernize classrooms that are using

fourth objective for this fiscal year? equipment at or past end of life. This would
Objectives should be specific, measurable, be measured both in the number of PC and
and achievable within one year. A/V systems replaced with a goal of replacing

at least 3 PC labs and 3 A/V systems.

30. Objective 4: Detail how your department | This is measured by totaling the number of
measured this objective? (Survey, budget PC and A/V systems that have been upgraded.
number, number of participants, jobs
completed, measurable time and/or effort)




Future Plans

36. Please identify and detail three to four






unit. (Complete College Georgia, USG High
Impact Practice Initiative, LEAP, USG
Momentum Year, Low-Cost No-Cost Books,
etc.)

43. Mindset Update (Academic Deans
ONLY)
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