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Department Mission and Goals. The mission and goals of the department should be consistent
over a byear period, although some institutional changes may necessitate and prompt a change
in mission or goals for specific departments. In this section, you will report the mission statement
for your department as well as the |laiegm goals (5year range) for the department.

6. What is the mission statement for this The Dual Enrollment program seeks to
departmendrea? Your mission should engage, develop, retain, and provide linkage
explain why the department/area exists and resources for goalriented students working
who it serves. towards finding their Greatness.

7. What ae the goals for this department? Goals:

These should be the "big things" the 1) Increase enroliment by x% iny&ars (by
department/area intends to accomplish withiRY xx).
5 years. 2) Increase student awareness of resources

and tools available to assist them in
maximizing academic success.



Objectives

Each year, every department should identify objectives the department hopes to
accomplish in the next year. These should align with departmental goals and the MGA
strategic plan. In the next section you will be reporting on the objectives you set and
whether or not you achieved them in FY22. Later in the document you will report on
objectives you hope to accomplish in the coming fiscal year, FY23.

Objective 1

8. Objective 1: What was this department's| We will increase by 5% DE student
first objective for this fiscal year? Objectivesenrollment this academic year.
should be specific, measurable, and
achievable within one year.

9. Objective 1: Detail specifically how your | Attendance data provided by WAD reports.
department measured this objeef? (Survey,
budget number, number of participants, jobs
completed, measurable time and/or effort)
10. Objective 1: What was your target The target outcome was a 5% increase in
outcome for this objective? (1.e. 80% student enrollment from the previous
participation, 5% enrollment growth, 7% academic year.

change in engagement)

11. Objective 1: Provide details for your
target performance level established (i.e.,




Objective 2

15. Objective 2: What was this department’
second objective for this fiscal year?
Objectves should be specific, measurable,
and achievable within one year.

Increase the funding application completior
rate to over 95% for dual enrollment studer

16. Objective 2: Detail specifically how you
department measured this objective? (Surv
budget number, number of participants, job
completed, measurable time and/or effort)

Spreadsheet report generated through
eyionitoring data entry for processing fundin
sapplications.

17. Objective 2: What was your target
outcome for this objective? (1.e. 80%
participation, 5% enrollment growth, 7%
change in engagement)

An increase in the number of funding
applications completed before the end of th
semester.

e

18. Objective 2: Provide details for your

target performance level established (i.e.,
accreditation requirement, past performang
data, peer program review, etc.)

Past performance data.

e

19. Objective 2: At what level did the
department/area achieve on this objective?
(This should be a number, i.e., 82%, 6%, 3
attendees, 75% engagement)

There were 98% of students who complete
the funding application before the end of th
1Semester.

20. Objective 2: Did your department meet
this objective?

The department exceeded this objective.

21. Objective 2: Improvement Plans and
Evidence of changes based on an analysis
the results: What did your department learn
from working toward this objective? What
changes will you make based on this effort

Students will not be able to take classes
dfefore completing the entire application an
admissions process.

A

next year?




Objective 3

22. Objective 3: What was this department'
third objective for this fiscal year? Objectives
should be specific, measurable, and



Objective 4

29. Objective 4: What was this department'
fourth objective for this fiscal year?
Objectives should be specific, measurable,
and achievable withione year.

Increase by 5% student credit hours taken
DE classes this academic year.

30. Objective 4: Detail how your departmer
measured this objective? (Survey, budget
number, number of participants, jobs
completed, measurable time and/or effort)
31. Objective 4: What was your target
outcome for this objective? (1.e. 80%
participation, 5% enrollment growth, 7%
change in engagement)

Dataprovided by WAD reports.

The target outcome was a 5% increase in
student credit hours taken from the previous
academ



Future Plans

36. Please identify and detail three to four
measurable objectives for the next fiscal ye
In listing the objectives, please use the forn
shown in these examples.1) The Departme
of X will improve services levels by 5% as
measured by our satisfaction survey. 2) Th

department of X will provide training in ABCQ

for at least 73 MGA faculty and staff.

(1) The Dual Enrollment program will
ancrease student enrollment by 3% as
nateasured by the Banner WAD reports.
ng2) The Dual Enrollment program will

increase funding application completion rat
eto over 95%.

(3) The Dual Enrollment program will

increase student awareness of resources and

tools available to assist them in maximizing
academic success as measured through
orientation sessions survey.

(4) The Dual Enroliment program will

increase credit hours taken this year by 5%.

Open Box for Assessment Comments

37. In this field, please document the overa
use of assessment results for continuous
improvement of this department area
(consider the paspresent, and future and



39. Based on your goals and objectives listed above please in

their connection with MGA's Strategic Plan
(https://www.mga.edu/about/docs/Strategic

by checking all associated and relevant Impeeati/ Strategies

from the list below. (Check all the apply)

Grow Enrollment with
Purpose 1. Expand and
petfyich the face to face
student experience, Ow
Student Success 3.
Develop academic
pipelines and expand
degrees, Build Shared
Culture 7. Cultivate
engagment with its
local communities

_Plan_Overall DB

40. Please indicate which of the following actions you have tak
because of the 2021/2022 Assessment Cycle (Note: These ac

are documented in reports, memos, emails
other directives within the repting area) (Ch

Process Changes:
timngrove, Expand,
oRefine, Enhance,

Discontinue, etc.

Operational Processes,

Customer Service

Changes:

Communication,

Services, etc.

, meeting minutes,
eck all the apply)

Other

41. Please indicate (if appropriate) any loca
state, or national initiatives (academic or
otherwise) that are influential in the
operations, or goals, and objectives of your
unit. (Complete College Georgia, USG Higk
Impact Practice Initiative, LEAP, USG
Momentum Year, LonwCost NeCost Books,
etc.)

House Bill 444 whib took effect in the
summer of 2020. The measure restricts dus
enrollment at universities to high school
juniors and seniors, and in rare circumstan
nsophomores. It also limited the number of
dual enrollment credits at 30 hours.

Ces,

43. Mindset Update (Academic Deans

N/A

ONLY)
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