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Objectives

Each year, every department should identify objectives the department hopes to
accomplish in the next year. These should align with departmental goals and the MGA
strategic plan. In the next section you will be reporting on the objectives you set and
whether or not you achieved them in FY22. Later in the document you will report on
objectives you hope to accomplish in the coming fiscal year, FY23.

Objective 1

8. Objective 1: What was this department's The Department of Rehabilitation Science
first objective for this fiscal year? Objectives  will increase the number of clinical

should be specific, measurable, and affiliations by 5% to support the new Rehab
achievable within one year. Science degree and the developing MSOT



more confused. We will develop a system so
that each clinical site only has one point of
contact even if they take students from
multiple programs.




Objective 2
15. Objective 2: What was this depar



Objective 3

22. Objective 3: What was this department's
third objective for this fiscal year? Objectives
should be specific, measurable, and
achievable within one year.

The Department of Rehabilitation Science
will successfully achieve re-accreditation of
the OTA Program.

23. Objective 3: Detail how your department
measured this objective? (Survey, budget
number, number of participants, jobs
completed, measurable time and/or effort)

Timely submission of the self-study and re-
accreditation period of at least 7 years

24. Objective 3: What was your target
outcome for this objective? (1.e. 80%
participation, 5% enrollment growth, 7%
change in engagement)

100% accreditation with no areas of non-
compliance

25. Objective 4: Provide details for your
target performance level established (i.e.,
accreditation requirement, past performance
data, peer program review, etc.)

The OTA Program received full re-
accreditation in 2012 for 10 years with only
two areas on non-compliance. Due to recent
changes in how ACOTE determines
accreditation status, we felt that a re-
accreditation period of 7 years was a realistic
goal.

26. Objective 2: At what level did the
department/area achieve on this objective?
(This should be a number, i.e., 82%, 6%, 345
attendees, 75% engagement)

We received an re-accreditation with an
accreditation period of 10 years and no areas
of non-compliance.

27. Objective 2: Did your department meet
this objective?

The department exceeded this objective.

28. Objective 2: Improvement Plans and
Evidence of changes based on an analysis of
the results: What did your department learn
from working toward this objective? What
changes will you make based on this effort
next year?

This was the first re-accreditation 75% of the
OTA Program faculty have been involved in.
We learned many things about organizing and
utilizing program data, maintaining up-to-date
records for re-accreditation purposes, and
delegating work-loads. Our efforts were
rewarded with a perfect re-accreditation.
Moving forward, we have implemented
several processes to ensure that data is
gathered, analyzed, and incorporated into
program planning to make this process more
efficient in the future. All faculty and staff
also have development plans and are working
together to update and implement new or
revised ACOTE standards as they are
approved.




Objective 4

29. Objective 4: What was this department's
fourth objective for this fiscal year?
Objectives should be specific, measurable,
and achievable within one year.

The Department of Rehabilitation Science
will successfully achieve Candidacy Status of
the MSOT bridge program.

30. Objective 4: Detail how your department
measured this objective? (Survey, budget
number, number of participants, jobs
completed, measurable time and/or effort)

Timely submission of the Candidacy
Application with Candidacy Status awarded

31. Objective 4: What was your target
outcome for this objective? (1.e. 80%
participation, 5% enrollment growth, 7%
change in engagement)

Candidacy Status awarded which will allow
us to admit students into the program for Fall
2022




Future Plans

36. Please identify and detail three to four
measurable objectives for the next fiscal year.



39. Based on your goals and objectives listed above please
indicate their connection with MGA's Strategic Plan
(https://www.mga.edu/about/docs/Strategic_Plan_Overall_DB.pdf
) by checking all associated and relevant Imperatives / Strategies
from the list below. (Check all the apply)

40. Please indicate which of the following actions you have taken
because of the 2021/2022 Assessment Cycle (Note: These actions
are documented in reports, memos, emails, meeting minutes, or
other directives within the reporting area) (Check all the apply)

Grow Enrollment with
Purpose 1. Expand and
enrich the face to face
student experience, Grow
Enrollment with Purpose
2. Expand and enrich
online instruction into
new markets, Own
Student Success 3.
Develop academic
pipelines and expand
degrees, Build Shared
Culture 5. Attract talent
and enhance employee
development and
recognition
Disseminating/Discussin
g Assessment
Results/Feedback to
Appropriate Members of
the Campus Community,
Disseminating/Discussin
g Assessment
Results/Feedback to
Appropriate External
Stakeholders, Faculty or
Staff Support:
Professional
Development Activities,
Trainings, Workshops,
Technical Assistance,




Other

41. Please indicate (if appropriate) any local,
state, or national initiatives (academic or
otherwise) that are influential in the
operations, or goals, and objectives of your
unit. (Complete College Georgia, USG High
Impact Practice Initiative, LEAP, USG
Momentum Year, Low-Cost No-Cost Books,
etc.)

43. Mindset Update (Academic Deans
ONLY)
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