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Objectives 

Each year, every department should identify objectives the department hopes to 
accomplish in the next year. These should align with departmental goals and the MGA 
strategic plan. In the next section you will be reporting on the objectives you set and 
whether or not you achieved them in FY22. Later in the document you will report on 
objectives you hope to accomplish in the coming fiscal year, FY23. 
 

Objective 1 

8. Objective 1: What was this department's 
first objective for this fiscal year? Objectives 
should be specific, measurable, and 
achievable within one year. 

To increase number of students involved in 
undergraduate research. 



Objective 2 

15. Objective 2: What was this department's 
second objective for this fiscal year? 
Objectives should be specific, measurable, 
and achievable within one year. 

To use USG STEM IV grant monies to 
provide seed grants to faculty offering 
undergraduate research projects or Course-
Related Research Experiences (CUREs). 

16. Objective 2: Detail specifically how your 
department measured this objective? (Survey, 
budget number, number of participants, jobs 
completed, measurable time and/or effort) 

Count of the number of faculty applications 
for research apprenticeships and CURE 
course offerings were counted. Target was to 
have approximately 30%  participation level.   
This target was arrived at through estimating 
discussions with departmental faculty about 
scholarly activities and interests. 

17. Objective 2: What was your target 
outcome for this objective? (1.e. 80% 
participation, 5% enrollment growth, 7% 
change in engagement) 

Target was to have approximately 30%  
participation level.   This target was arrived at 
through estimating discussions with 
departmental faculty about scholarly activities 
and interests. 

18. Objective 2: Provide details for your 
target performance level established (i.e., 
accreditation requirement, past performance 
data, peer program review, etc.) 

This target was arrived at through estimating 
discussions with departmental faculty about 
scholarly activities and interests. 

19. Objective 2: At what level did the 
department/area achieve on this objective? 
(This should be a number, i.e., 82%, 6%, 345 
attendees, 75% engagement) 

Seven faculty applied for research seed  grant 
money in fall and spring semesters (27%). 
Seven (different) faculty offered CUREs in 
their courses this past fall and spring 
semesters.(27%).   
 

20. Objective 2: Did your department meet 
this objective? 

The department did not meet this objective. 

21. Objective 2: Improvement Plans and 
Evidence of changes based on an analysis of 
the results: What did your department learn 
from working toward this objective? What 
changes will you make based on this effort 
next year? 

The Department was able to hire 5 new 
faculty last year. These faculty were exempt 



Objective 3 

22. Objective 3: What was this department's 
third objective for this fiscal year? Objectives 
should be specific, measurable, and 
achievable within one year. 

To co-host the first annual undergraduate 
research STEMposium in spring 2022. 

23. Objective 3: Detail how your department 
measured this objective? (Survey, budget 
number, number of participants, jobs 
completed, measurable time and/or effort) 

We counted the number of student presenters, 
faculty presenters and attendees. 

24. Objective 3: What was your target 
outcome for this objective? (1.e. 80% 
participation, 5% enrollment growth, 7% 
change in engagement) 

Target was to have 10 student participants, 4 
faculty participants and approximately 50 
attendees. 

25. Objective 4: Provide details for your 
target performance level established (i.e., 
accreditation requirement, past performance 
data, peer program review, etc.) 

Thirteen students were involved in 
undergraduate research projects this past year. 
Are target was based on the idea that most 
would participate in the symposium. This past 
year, 7 faculty offered CUREs so expected at 
least half of them to participate. 

26. Objective 2: At what level did the 
department/area achieve on this objective? 
(This should be a number, i.e., 82%, 6%, 345 
attendees, 75% engagement) 

The Spring 2022 STEMposium had 9 students 
who gave oral presentations and 5 students 
who gave poster presentations for a total of 
14. Students included mathematics, biology 
and engineering majors. Four faculty 
presented on their CURE work. 
Approximately 50 people were in attendance. 

27. Objective 2: Did your department meet 
this objective? 

The department exceeded this objective. 

28. Objective 2: Improvement Plans and 
Evidence of changes based on an analysis of 
the results: What did your department learn 
from working toward this objective? What 
changes will you make based on this effort 
next year? 

The Departments of Natural Sciences and 
Mathematics/Statis



Objective 4 

29. Objective 4: What was this department's 
fourth objective for this fiscal year? 
Objectives should be specific, measurable, 
and achievable within one year. 

To begin mapping B.S. Biology curriculum 
for upper level required courses. 

30. Objective 4: Detail how your department 
measured this objective? (Survey, budget 
number, number of participants, jobs 
completed, measurable time and/or effort) 

Faculty instructors of upper level required 
courses were sent surveys asking them to 
identify content covered in each of the upper-
level biology courses. Instructors for a 
specific upper-



Future Plans 

36. Please identify and detail three to four 
measurable objectives for the next fiscal year. 
In listing the objectives, please use the format 
shown in these examples.1) The Department 
of X will improve services levels by 5% as 
measured by our satisfaction survey. 2) The 
department of X will provide training in ABC 
for at least 73 MGA faculty and staff. 

1) The Department of Natural Sciences will 
increase the number of students involved in 
undergraduate research by 5%. 2) The 
Department of Natural will map 100% of the 
upper level required course curriculum and 
compare it to the Vision and Change NSF 
outcomes. 3) The Department of Natural 
Sciences will co-host the STEMposium in 
Spring 2023 with a 10% increase in student 
and faculty participation. 



initiatives. The surveys to faculty have been 
collected and we will be working on 
summarizing the data, with the goal of 
meeting with faculty to discuss the results. 
The results can be used to guide conversations 
with faculty regarding incorporation of Vision 
& Change concepts and competencies and to 
determine strengths and weaknesses of the 
program (gaps and excessive overlaps). 

38. Optional Open Text Box for Assessment 
Comments: 

 

42. If the COVID-19 pandemic impacted this 
assessment cycle, please provide specific 
details below. 
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