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Department Mission and Goals. The mission and goals of the department should be consistent 
over a 5-



Objectives 

Each year, every department should identify objectives the department hopes to 
accomplish in the next year. These should align with departmental goals and the MGA 
strategic plan. In the next section you will be reporting on the objectives you set and 
whether or not you achieved them in FY22. Later in the document you will report on 
objectives you hope to accomplish in the coming fiscal year, FY23. 
 

Objective 1 

8. Objective 1: What was this department's 
first objective for this fiscal year? Objectives 
should be specific, measurable, and 
achievable within one year. 

The Department will publish at least 10 



Objective 2 

15. Objective 2: What was this department's 
second objective for this fiscal year? 
Objectives should be specific, measurable, 
and achievable within one year. 

The Department will revise curriculum to 
ensure efficiency and demand are being met. 





Objective 4 

29. Objective 4: What was this department's 
fourth objective for this fiscal year? 
Objectives 



Future Plans 

36. Please identify and detail three to four 
measurable objectives for the next fiscal year. 
In listing the objectives, please use the format 
shown in these examples.1) The Department 
of X will improve services levels by 5% as 
measured by our satisfaction survey. 2) The 
department of X will provide training in ABC 
for at least 73 MGA faculty and staff. 

The Department will increase MSIT 
enrollment by 5%. The Department will 
publish at least 15 scholarly articles in the 
next year (a 50% increase over last years' 
goal). The Department will assess the new 
SLOs for the MSIT (to be used as baseline 
data for future program assessments), and 
continue to assess all program curriculum to 
ensure efficiency and demand are being met. 

 

Open Box for Assessment Comments 

37. In this field, please document the overall 
use of assessment results for continuous 
improvement of this department area 
(consider the past, present, and future and 
specifically address these in your narrative). 

Our faculty have developed 



new markets, Own 
Student Success 3. 
Develop academic 



Services, etc., Making 
Improvements to 
Teaching Approach, 
Course Design, 
Curriculum, Scheduling, 
other, Evaluating and/or 
Revising the Reporting 
Lines Internal 
Assessment Processes 

 

 

Other 

41. Please indicate (if appropriate) any local, 
state, or national initiatives (academic or 
otherwise) that are influential in the 
operations, or goals, and objectives of your 
unit. (Complete College Georgia, USG High 
Impact Practice Initiative, LEAP, USG 
Momentum Year, Low-Cost No-Cost Books, 
etc.) 
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