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Department Mission and Goals. The mission

and goals of the department should be consistent
over a byear period, although some institutional changes may necessitate and prompt a change
in mission or goals for specific departments. In this section, you will report the mission statement

for your department as well as the |laiegm goals (5year range) for the department.

6. What is the mission statement for this
departmetiarea? Your mission should

who it serves.

explain why the department/area exists and highly advanced training in a learning

The Flight department educates students fg
careers as professional pilots by providing

environment thaprepares students for the
demands of thaviation industry.

7. What are the goals for this department?
These should be the "big things" the

5 years.

department/area intends to accomplish withiavailable resources taigport student needs.

retain safety record
Develop a scheduling strategy to use all

maintain AABI accreditation
Increase Restricted ATP approved tract an
classofferings




Objectives

Each year, every department should identify objectives the department hopes to
accomplish in the next year. These should align wittlepartmental goals and the MGA
strategic plan. In the next section you will be reporting on the objectives you set and
whether or not you achieved them in FY22. Later in the document you will report on
objectives you hope to accomplish in the coming fiscgear, FY23.

Objective 1

8. Objective 1: What was this department's
first objective for this fiscal year? Objectives



Objective 2

15. Objective2: What was this department's Develop a scheduling strategy to use all
second objective for this fiscal year? available

Objectives should be specific, measurable, resources to support student needs.
and achievable within one year.



Objective 3

22. Objective 3: What wahis department's
third objective for this fiscal year? Objective
should be specific, measurable, and
achievable within one year.

maintain AABI accreditation
S

23. Objective 3: Detail how your departmer
measured this objective? (Survey, budget
number, number of participants, jobs

completed, measurable time and/or effort)

department has remained successful at
maintaining good AABI standing

24. Objective 3: What was your target
outcome for this objective? (1.e. 80%
participation, 5% enrollment growth, 7%
change in engagement)

maintain accreditation

25. Objective 4: Provide details for your
target performance level established (i.e.,
accreditation requirement, past performang
data, peer program review, etc.)

all degrees and courses maintained
accredidation
e

26. Objective 2: At what level did the
department/area achieve on this objective?
(This should be a number, i.e., 82%, 6%, 3
attendees, 75% engagement)

100 percent

45

27. Objective 2: Did your department meet
this objective?

The department met thidjective.

28. Objective 2: Improvement Plans and
Evidence of changes based on an analysis
the results: What did your department learn
from working toward this objective? What
changes will you make based on this effort
next year?

detailed course and geee documentation
of




Objective 4

29. Objective 4: What was this department'
fourth objective for this fiscal year?
Objectives should be specific, measurable,
and achievable within one year.

Increase fleet capacity

30. Objective 4: Detail how youlepartment
measured this objective? (Survey, budget
number, number of participants, jobs

completed, measurable time and/or effort)

number of training aircraft remained at 51

31. Objective 4: What was your target
outcome for this objective? (1.e. 80%
participation, 5% enrollment growth, 7%
change in engagement)

32. Objective 4: Provide details for your

10-15% increase in fleet size




Future Plans

36. Please identify and detail three to four | FAA standardization
measurable objectives for the next fiscal year.

In listing the objectives, please use the format

shown in these examples.1) The Department
of X will improve services levels by 5% as
measured by our satisfaction survey. 2) Th
department of X will provide training in ABCQ
for at least 73 MGA faculty and staff.

(D

Open Box for Assessment Comments

37. In this field, please document theecall  continue to improve safet adiractices, o(S)-:
use of assessment results for continuous

improvement of this department area

(consider the past, present, and future and

specifically address these in your narrative)



Other
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