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Objectives

Each year, every department should identify objectives the department hopes to
accomplish in the next year. These should align with departmental goals and the MGA
strategic plan. In the next section you will be reporting on the objectives you set and
whether or not you achieved them in FY22. Later in the document you will report on
objectives you hope to accomplish in the coming fiscal year, FY23.

Objective 1

8. Objective 1: What was this department's
first objective for this fiscal year? Objective
should be specific, measurable, and
achievable within one year.

Increase enrollment for the AAS in Air
s Traffic Management degree by 10% from
previous ars enrollment.

9. Objective 1: Detail specifically how your

completed, measurable time and/or effort)

department measured this objective? (Surv
budget number, number of participants, job

Number of Students

ey,
S

10. Objective 1: What was your target
outcome for this objective? (1.e. 80%
participation, 5% enrollment growth, 7%
change in engagement)

10% enrollment growth

11. Objective 1: Provide details for your
target performance level established (i.e.,

data, ger program review, etc.)
12. Objective 1: At what level did the

accreditation requirement, past performang

Past Performance data

e

department/area achieve on this objective?
(This should be a number, i.e., 82%, 6%, 345




Objective 2



Objective 3

22. Objective 3: What was this department’| To increase the use of D2L so that each
third objective for this fiscal year? Objectivesourse offered by our instructors uses som
should be specific, measurable, and component of D2L.

achievable within one year.

D

23. Objective 3: Detail how your departmen The number of classes with an online
measured this objective? (Survey, budget | component

number, number of participants, jobs
completed, measurable time avrdeffort)

24. Objective 3: What was your target 80 percent participation
outcome for this objective? (1.e. 80%
participation, 5% enrollment growth, 7%
change in engagement)

25. Objective 4. Provide detaiisr your Past Performance Data
target performance level established (i.e.,
accreditation requirement, past performance
data, peer program review, etc.)

26. Objective 2: At what level did the 100%
department/area achieve on this objective?

(This should be a number, i.e., 82%, 6%, 345
attendees, 75% engagement)







Future Plans

36. Please identify and detail three to four
measurable objectives for the next fiscal ye
In listing the objectives, please use the forn
shown in these examples.1) The Departme
of X will improve services levels by 5% as
measured by our satisfaction survey. 2) Th
department of X will provideraining in ABC
for at least 73 MGA faculty and staff.

ar.
hat
nt

(D

N/A

Open Box for Assessment Comments

37. In this field, please document the overa
use of assessment results for continuous
improvement of this department area
(consider the past, present, and futame
specifically address these in your narrative

The effects of COVID slowed the enrollmer
growth of ATC. | expect this to change as

more planes go back into the sky. If studen
do not have a path to employment, it is har
.to get them in the door. | fully expect this to
change quickly in the coming years.

38. Optional Open Text Box for Assessmer
Comments:

42. If the COVID19 pandemic impacted this
assessment cycle, please provide specific
details below.

MGA'’s Strategic Plan

39. Based on yougoals and objectives listed

indicate their connection with MGA's Strategic Plan
(https://www.mga.edu/about/docs/Strategic__

Grow Enrollment with
Purpose 1. Expand and
Plan_Overall_DB.pdifich the face to face

above please

) by checking all associated and relevant Imperatives / Strategistaident experience, Grow

from the list below. (Check all thegoply)

Enroliment with Purpose
2. Expand and enrich
online instruction into
new markets, Own
Student Success 3.
Develop academic



Course Design,
Curriculum, Scheduling,
other

Other

41. Please indicate (if appropriate) any loca
state, or naginal initiatives (academic or
otherwise) that are influential in the
operations, or goals, and objectives of your
unit. (Complete College Georgia, USG Higk
Impact Practice Initiative, LEAP, USG
Momentum Year, LonwCost NeCost Books,
etc.)

=]

The AviationScience and Management
Department has developed all of our classeg
to be either low or no cost for books.

43. Mindset Update (Academic Deans

ONLY)
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