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Department Mission and Goals. The mission and goals of the department should be consistent
over a byear period, although some institutal changes may necessitate and prompt a change

in mission or goals for specific departments. In this section, you will report the mission statement
for your department as well as the |aiegm goals (5year range) for the department.

6. What is the misen statement for this The mission of Continuing Education is to

department/area? Your mission should offer educational enrichment and professiopal

explain why the department/area exists and training programs that promote the values of

who it serves. life-long learning, cultural exploration, and
career enhancement.

7. What are the goals for this department? *To support the mission of the University by

These should be the "big things" the providing lifelong learning opportunities to
department/area intends to accomplish withithe broader community;
5 years. *To develop innovative educational

partnerships with private, ngorofit, and
governmental organizations;






Objective 2






Objective 4

29. Objective 4: What was this department'
fourth objective for this fiscal year?
Objectives should be specific, measurable
and achievable within one year.

N/A

30. Objective 4: Detail how your departmer
measured this objective? (Survey, budget
number, number of participants, jobs
completed, measurable time and/or effort)

N/A

31. Objective 4: What was your target
outcome for this objective? (1.e. 80%
participation, 5% enrollment growth, 7%
change in engagement)

N/A

32. Objective 4: Provide details for your
target performance level established (i.e.,
accreditation requirement, past performang
data, peer program revieetc.)

N/A

33. Objective 4: At what level did the
department/area achieve on this objective?
(This should be a number, i.e., 82%, 6%, 3

N/A

attendees, 75% engagement)
34. Objective 4: Did your department meet




Future Plans

36. Please identify and detail three to four
measurable objectives for the next fiscal ye
In listing the objectives, please use the forn
shown in these examples.1) The Departme
of X will improve services levels by 5% as
measured by our satisfemt survey. 2) The

department of X will provide training in ABCQ

for at least 73 MGA faculty and staff.

n&obins Campus with targeted enrollment o

1) CE will resume irperson course offerings
anith at least one per semester on the Warn

ni5 students per class

2) CE will increase the number of VESI ang
ed2go CEUs by 10% over the 99.6 of AY 2
3) CE will host one omampus cultural event
most likely in Spring 2023

Open Box for Assessment Comments

37. In this field, please document the overa
use of assessment results for continuous
improvement of this department area
(consider the past, present, and future and
specifically address these in your narrative

Results show that the potential for growth
exists in classes offered through 3rd party
provides such as ed2go and Vesi. Goals h;
been established to allow CE to exploit this|
.potential. Results also show the need to
direct more attention to other areas of CE i
order to best serve the needs of the
community.

38. Optional Open Text Box féssessment
Comments:

As CE has noted before under prior
leadership, a dedicated director and a staff
person is needed for CE to grow. The lack
staff dedicated to CE has strained the officg
ability to deliver its outcomes and meet its
goals.

42. If the COVID-19 pandemic impacted this
assessment cycle, please provide specific
details below.

Once again, COVID forced our RAFB class
to be conducted online, which resulted in

fewer satisfaction surveys being completed,;

we had to continue offering RAFB a discou
to continue operations in as their budgets

er
i

ave

1”4

L

were redirected.

MGA'’s Strategic Plan

indicate their connection with MGA's Strate
(https://www.mga.edu/about/docs/Strategic

from the list below. (Check all the apply)

39. Based on your goals and objectives listed above please

) by checking all associated and relevant Imperatives / Strateg

Build Shared Culture 7.
Cultivate engagement
with its local
Jiesmmunities

gic Plan
_Plan_Ové8l.pdf

40. Please indicate which of the following a

are documented in reports, memos, emails

because of the 2021/2022 Assessment Cycle (Note: These ac

other directives within the reporting area) (Check all the apply

ctions you have ta| Disseminating/Discussin
rtgpASSessment
dresults/Feedback to
Appropriate Members of

the Campus Community

, meeting minutes,




Disseminating/Discussin
g Assessment
Results/Feedback to
Appropriate External
Stakeholders

Other

41. Please indicate (if appropriate) any locg N/A
state, or national initiatives (academic or
otherwise) that are influeiat in the
operations, or goals, and objectives of your
unit. (Complete College Georgia, USG Higk
Impact Practice Initiative, LEAP, USG
Momentum Year, LonwCost NeCost Books,
etc.)

43. Mindset Update (Academic Deans
ONLY)

-
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