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Department Mission and Goals 

The mission and goals of the department should be consistent over a 5 year period, although some 
institutional changes may necessitate and prompt a change in mission or goals for specific 
departments. In this section, you will report the mission statement for your department as well as the 
long term goals (5 year range) for the department. 
 

6. What is the mission state me nt for this 
depart me nt/area? Your mission should explain 
why the departme nt/area exists and who it 
serve s.  

Our mission is to assist patients with prev e ntive 
health care and consult ations, thereby 
minimizing their impact on acade mic and wo rk 
progress.  

 

7. What are the goals f or this depart me nt? These 
should be the "big things" the departm e nt/area 
intends to accom plish within 5 years.  

1. Impleme nt brief mental health scree nings 
utilizing the PHQ assessment too l during all 
patient enco unt e rs and track referrals for po sitive 
scre e nings on a mo nthly basis.  
2. Provide Student Health Services inform ation to 
all new MGA stude nt s attending orientation 
sessions by creating a flyer by the end of fall 2021 
for orientation packe t distribution acro ss all five 
cam puse s.   
3. Track stude nt l earning based on conditions 
addre ss e d and education pro vided by Student 
Health Services through surv ey s and follow up 
calls within 30 days of clinic visit (including 
making more inform ed health decisions to 
minimize class/work abse nce s and improv em e nt 
of s



Objectives 

Each year, every department should identify objectives the department hopes to accomplish in the 
next year. These should align with departmental goals and the MGA strategic plan. In the next section 
you will be reporting on the objectives you set and whether or not you achieved them in FY21. Later 
in the document you will report on objectives you hope to accomplish in the coming fiscal year, FY22. 
 

Objective 1 

8. Objective 1: What was this depart me nt's first 
objective for this fiscal year? Objectives should be 
specific, measurable, and achievable within one 
year.  

The Departm e nt of SHS will assist stude nt s in 
becoming advocat e s for their perso nal health and 
well- being by providing tools for holistic self- care 
through collabo ration with area health reso urce s 
and offering at least one quality health event per 
mo nth.  

9. Objective 1: Detail how yo ur departm e nt 
measure d this objective? (Survey, budget 
num be r, num be r of participants, jobs com plet e d, 
measurable time and/or effort)  

Event tracking –  7 health -focuse d event s (in 
perso n and virtual) alo ng with recurre nt 
vo lunte e r s uppo rt of Covid -19 testing in addition 
to direct testing and vaccination efforts within 
the MGA comm unity.  

10. Objective 1: What was yo ur target outcom e 
for this objective? (1.e. 80% participation, 5% 
enro llm e nt growth, 7% change in engagement)  

8-12 event s  

11. Objective 1: At what lev e l did the 
depart me nt/area achieve on this objective? (This 
should be a num be r, i.e. 82%, 6%, 345 attendee s, 
75% engagement)  

Partially met: More than 100 attendee s joined 
the 7 health event s. Additionally 1,037 Covid -19 
tests  





Objective 3 

20. Objective 3: What was this departm e nt's third 



Future Plans 

32. Please identify and detail three to four 
measurable objectives for the next fiscal year. In 
listing the objectives, please use the form at 
shown in these exam ple s.1) The Depar t me nt of X 
will impro ve services leve ls by 5% as measure d by 
our satisfaction surve y. 2) The departm e nt of X 
will provide training in ABC for at least 73 MGA 
faculty and staff.  

1.      Implem e nt brief mental health scree nings 
utilizing the PHQ assessment t oo l during all 
patient enco unt e rs and track referrals for po sitive 
scree nings on a mo nthly basis.  
2.      Provide Student Health Services inform ation 
to all new MGA stude nt s atte nding orientation 
sessions by creating a flyer by the end of fall 2021 
for orientation packe t distribution acro ss all five 
cam puse s.   
3.      Track stude nt learning based on conditions 
addre ss e d and education pro vided by Student 
Health Services through surv ey s and follow up 
calls within 30 days of clinic visit (including 
making mo re inform ed health decisions to 
minimize class/work abse nce s and improv em e nt 
of services offered?).   
4.      Track Student Health Services accessibility 
and consistency of clinic availability on the 
Macon cam pus to dete rmine need for additional 
staff.  



MGA’s Strategic Plan 

34. Based on yo ur  goals and objectives listed abov e please indicate 
their connection with MGA's Strategic Plan 
(https://www.mga.edu/abo ut/docs/Strategic_Plan_Overall_DB.pdf)  
by checking all associated and rele v ant Imperatives / Strategies 
from the list belo w. (Check all the apply)  

Own Student Success 4. Expand 
stude nt engagement and 
expe riential learning, Build 
Shared Culture 7. Cultivate 
engagement with its local 
com m unities  

35. Please indicate which of the following actions yo u have take n as 
a result of the 2020/2021 Assessm e nt Cycle (Note: These actions 
are docume nt e d in repo rts, memo s, emails, meeting minutes,  or 
other directives within the repo rting area) (Check all the apply)  

Custom e r Service Changes: 
Communication, Services, etc., 
Making Improv em e nts to 
Teaching Appro ach, Course 
Design, Curriculum, Scheduling, 
other  

 

Other 

36. Please indicate (if appro priat e) any local, 
stat e, or national initiatives (academic or 
otherwise) that are influential in the operations, 
or goals, and objectives of your unit. (Complet e 
College Georgia, USG High Impact Practice 
Initiative, LEAP, USG Momentum Year, Low -Cost 
No -Cost Bo oks, etc)  

NA 

38. Mindset Update (Academic Deans ONLY) 
Please provide an updat e on the implem e nt ation 
of your school base d mindset plan/strategy. 
Include any adjustm e nt s to metrics for the 
AY20/21 as well as outcome s asso ciated with 
your appraisal of your schools activities.  

NA 
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