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Objectives

Each year, every department should identify objectives the department hopes to accomplish in the
next year. These should align with departmental goals and the MGA strategic plan. In the next section
you will be reporting on the objectives you set and whether or not you achieved them in FY21. Later
in the document you will report on objectives you hope to accomplish in the coming fiscal year, FY22.

Objective 1






Objective 3

20. Objective 3: What was this department’s third
objective for this fiscal year? Objectives should be
specific, measurable, and achievable within one
year.

Provide monthly status reports and updates
related to student conduct to the whole campus
via VPSA monthly reports and posts in
InsideMGA.

21. Objective 3: Detail how your department
measured this objective? (Survey, budget
number, number of participants, jobs completed,
measurable time and/or effort)

Provide monthly reports to the Vice President for
Student Affairs for further dissemination.

22. Objective 3: What was your target outcome
for this objective? (1.e. 80% participation, 5%
enrollment growth, 7% change in engagement)

12 monthly reports

23. Objective 3: At what level did the
department/area achieve on this objective? (This
should be a number, i.e. 82%, 6%, 345 attendees,
75% engagement)

10 of 12 months or 83%

24. Objective 3: Did your department meet this
objective?

The department met this objective.

25. Objective 3: What did your department learn
from working toward this objective? What
changes will you make based on this effort next
year?

With the exception of June and July, monthly
reports were provided to the VPSA. While those
months tend to be slower in conduct reports and
alleged violations, we recognize the importance
of consistent reporting and will strive to maintain
monthly accounting of conduct cases, both to the
VPSA and via the student conduct web page, as
appropriate.




Obijective 4



Open Box for Assessment Comments

33. Based on this assessment, please share your  While we were able to fill the position of student
thoughts on the current status and future conduct coordinator, it remains a challenge for
direction of this department or area. Use this

space to summarize overall use of assessment

results for continuous improvement and open

text box for assessment comments:



Other

36. Please indicate (if appropriate) any local,
state, or national initiatives (academic or
otherwise) that are influential in the operations,
or goals, and objectives of your unit. (Complete
College Georgia, USG High Impact Practice
Initiative, LEAP, USG Momentum Year, Low-Cost
No-Cost Books, etc)
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