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Department Mission and Goals

The mission and goals of the department should be consistent over a 5 year period, although some
institutional changes may necessitatnd prompt a change in mission or goals for specific
departments. In this section, you will report the mission statement for your department as well as the
long term goals (5 year range) for the department.

6. What is the mission statement for this
depatment/area? Your mission should explain
why the department/area exists and who it
serves.






Objective 2

14. Objective 2: What was this department's Increase number of residential students that
second objective for this fiscal year? Objectives attend initial hall meetings.

shouldbe specific, measurable, and achievable

within one year.

15. Objective 2: Detail how your department



Objective 3

20. Objective 3: What wahis department's third
objective for this fiscal year? Objectives should
specific, measurable, and achievable within on
year.

4]

Increase RA scores on pdistining assessments

be

21. Objective 3: Detail how your department
measured this objective? (Survey, budget
number, number of participants, jobs complete
measurable time and/or effort)

X

Posttraining assessments.




Objective 4






Other

36. Please indicate (if appropriate) any local,
state, or national initiatives (academic or
otherwise) that are influential in the operations,
or goals, and objgwes of your unit. (Complete
College Georgia, USG High Impact Practice
Initiative, LEAP, USG Momentum Year, Gost
No-Cost Books, etc)

H/RL is actively involved in MGA's Momentum
Year planning

38. Mindset Update (Academic Deans ONLY)
Please provide anpdate on the implementation
of your school based mindset plan/strategy.
Include any adjustments to metrics for the
AY20/21 as well as outcomes associated with

your appraisal of your schools activities.
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