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Department Mission and Goals

The mission and goals of the department should be consistent over a 5 year period, although some
institutional changes may necessitate and prompt a change in mission or goals for specific



Objectives

Each year, every department should identify objectives the department hopes to accomplish in the
next year. These should align with departmental goals and the MGA strategic plan. In the next section
you will be reporting on the objectives you set and whether or not you achieved them in FY21. Later
in the document you will report on objectives you hope to accomplish in the coming fiscal year, FY22.

Objective 1

8. Objective 1: What was this department's first
objective for this fiscal year? Objectives should be
specific, measurable, and achievable within one
year.

1. Counseling and Accessibility Services will
create a “Counselor’s Corner” section of their
web page with four articles on well being and will
submit the links to these articles to Inside MGA
(faculty/staff) and the Knightly News (students).

9. Objective 1: Detail how your department
measured this objective? (Survey, budget
number, number of participants, jobs completed,
measurable time and/or effort)

jobs completed

10. Objective 1: What was your target outcome
for this objective? (1.e. 80% participation, 5%
enrollment growth, 7% change in engagement)

Four Articles

11. Objective 1: At what level did the
department/area achieve on this objective? (This
should be a number, i.e. 82%, 6%, 345 attendees,
75% engagement)

25%

12. Objective 1: Did your department meet this
objective?

The department did not meet this objective.

13. Objective 1: What did your department learn
from working toward this objective? What
changes will you make based on this effort next
year?

Due to the transition to more online/virtual
services more time was spent in
training/certification.




Objective 2

14. Objective 2: What was this department's



Obijective 4

26. Objective 4: What was this department’s 4. Accessibility Services will track the number of
fourth objective for this fiscal year? Objectives service and emotion support animal requests.
should be specific, measurable, and achievable

within one year.

27. Objective 4: Detail how your department

measured this objective? (Survey, budget

number, number of participants, jobs completed,

measurable time and/or effort)



Open Box for Assessment Comments

33. Based on this assessment, please share your
thoughts on the current status and future



Other

36. Please indicate (if appropriate) any local,
state, or national initiatives (academic or
otherwise) that are influential in the operations,
or goals, and objectives of your unit. (Complete
College Georgia, USG High Impact Practice
Initiative, LEAP, USG Momentum Year, Low-Cost
No-Cost Books, etc)

38. Mindset Update (Academic Deans ONLY)
Please provide an update on the implementation
of your school based mindset plan/strategy.
Include any adjustments to metrics for the
AY20/21 as well as outcomes associated with
your appraisal of your schools activities.
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