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Department Mission and Goals

The mission and goals of the department should be consistent over a 5 year period, although some
institutional changes may necessitate and prompt a change in mission or goals for specific
departments. In this section, you will report the mission statement for your department as well as the
long term goals (5 year range) for the department.

6. What is the mission statement for this To lead the University and support its mission by
department/area? Your mission should explain maintaining positive relationships within and

why the department/area exists and who it among its five campuses and with all stakeholder
serves communities, engaging in effective executive

communications, and improving compliance

7. What are the goals for this department? These  The Office of the President will lead
should be the "big things" the department/area  implementation of
intends to accomplish within 5 years.



Objectives

Each year, every department should identify objectives the department hopes to accomplish in the
next year. These should align with departmental goals and the MGA strategic plan. In the next section
you will be reporting on the objectives you set and whether or not you achieved them in FY21. Later
in the document you will report on objectives you hope to accomplish in the coming f






Objective 3

20. Objective 3: What was this department’s third
objective for this fiscal year? Objectives should be
specific, measurable, and achievable within one
year.






Future Plans

32. Please identify and detail three to four
measurable objectives for the next fiscal year. In
listing the objectives, please use the format
shown in these examples.1) The Department of X
will improve services levels by 5% as measured by
our satisfaction survey. 2) The department of X
will provide training in ABC for at least 73 MGA
faculty and staff.

1) Work with AA and Enrollment Management
divisions to increase enrollment by 6.2% from fall
2021 to fall 2022;

2) Conduct university-wide discussions regarding
a new Mission Statement that will involve
stakeholders from AA, the Faculty Senate, and
the President's Advisory Board to poll results
showing the engagement of at least 100
constituents.

3) Host onsite SACSCOC visit that results in 0
recommendations.

4) Revise/update 5 policies in the University
Policy Manual

Open Box for Assessment Comments

33. Based on this assessment, please share your
thoughts on the current status and future
direction of this department or area. Use this
space to summarize overall use of assessment
results for continuous improvement and open
text box for assessment comments:




35. Please indicate which of the following actions you have taken as
a result of the 2020/2021 Assessment Cycle (Note: These actions
are documented in reports, memaos, emails, meeting minutes, or
other directives within the reporting area) (Check all the apply)

Disseminating/Discussing
Assessment Results/Feedback
to Appropriate Members of the
Campus Community,
Disseminating/Discussing
Assessment Results/Feedback
to Appropriate External
Stakeholders, Request for
Additional Financial or Human
Resources, Addition of new
Cabinet member of Special
Assistant to the President for
Institutional Excellence.

Other

36. Please indicate (if appropriate) any local,
state, or national initiatives (academic or
otherwise) that are influential in the operations,
or goals, and objectives of your unit. (Complete
College Georgia, USG High Impact Practice
Initiative, LEAP, USG Momentum Year, Low-Cost
No-Cost Books, etc)

The Office of the President supports the Office of
the Provost in all USG initiatives as coordinated
by Dr. Denley's office and has successfully
submitted documentation for Level Change
request to SACSCOC to offer our first doctoral
degree with an expected site visit in October of
2021.

38. Mindset Update (Academic Deans ONLY)
Please provide an update on the implementation
of your school based mindset plan/strategy.
Include any adjustments to metrics for the
AY20/21 as well as outcomes associated with
your appraisal of your schools activities.

N/A
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