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Department Mission and Goals 

The mission and goals of the department should be consistent over a 5 year period, although some 
institutional changes may necessitate and prompt a change in mission or goals for specific 
departments. In this section, you will report the mission statement for your department as well as the 
long term goals (5 year range) for the department. 
 

6. What is the mission statement for this 
department/area? Your mission should explain 
why the department/area exists and who it 
serves. 

The mission of the risk management department 
is to provide, in unison with the USG’s vision, a 
comprehensive risk management program that 
contributes to the health and protection of 
employees, students, and visitors while also 
protecting the university’s physical and financial 
resources and provide loss prevention control 
programs, and direction while we continue to 
develop risk management beyond its current 
boundaries as the needs of our university 
evolves, and actively promote and advocate risk 
management as a vital tool for achieving 
organizational success. 

 

7. What are the goals for this department? These 
should be the "big things" the department/area 
intends to accomplish within 5 years. 

1. Become storm ready 
2. Create SOP's for most Risk management duties 
3. Train most building coordinators 

 

  







Objective 3 

20. Objective 3: What was this department's third 
objective for this fiscal year? Objectives should be 
specific, measurable, and achievable within one 
year. 

Complete the Job Analysis for every job 
type/function on campus. Evaluate job positions 
like electricians, custodians, facilities, 
maintenance, drivers of golf carts/vans, etc. to 
6 -1.217 T



Objective 4 

26. Objective 4: What was this department's 
fourth objective for this fiscal year? Objectives 
should be specific, measurable, and achievable 
within one year. 

N/A 



MGA’s Strategic Plan 


	Risk Management

