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Department Mission and Goals

The mission and goals of the department should be consistent over a 5 year period, although some
institutional changes may necessitate and prompt a change in mission or goals for specific
departments. In this section, you will report the mission statement for your department as well as the
long term goals (5 year range) for the department.

6. What is the mission statement for this
depart



Objectives

Each year, every department should identify objectives the department hopes to accomplish in the
next year. These should align with departmental goals and the MGA strategic plan. In the next section
you will be reporting on the objectives you set and whether or not you achieved them in FY21. Later
in the document you will report on objectives you hope to accomplish in the coming fiscal year, FY22.

Objective 1

8. Objective 1: What was this department's first The Office of Finance - Reporting &

objective for this fiscal year? Objectives should be  Administration (Bursar's Office) will implement

specific, measurable, and achievable within one the “auto-refunding” process in Banner so that

year. financial aid refunds can be delivered three days
sooner than the federally mandated 14-day
deadline each semester.



Objective 2

14. Objective 2: What was this department's
second objective for this fiscal year? Objectives
should be specific, measurable, and achievable



Objective 3

20. Objective 3: What was this department's third The Office of Finance -
objective for this fiscal year? Objectives should be

specific, measurable, and achievable within one

year.



Obijective 4

26. Objective 4: What was this department’s The Office of Finance - Reporting and

fourth objective for this fiscal year? Objectives Administration (Contracts & Grants) will ensure
should be specific, measurable, and achievable that 100% of grant opportunities received are
within one year. forwarded to the appropriate faculty/staff for

consideration and that all grant proposal
requests made by faculty/staff are responded to
within one business day.

27. Objective 4: Detail how your department




Future Plans

32. Please identify and detail three to four
measurable objectives for the next fiscal year. In
listing the objectives, please use the format
shown in these examples.1) The Department of X

will improve services levels by 5% as measured by

our satisfaction survey. 2) The department of X
will provide training in ABC for at least 73 MGA
faculty and staff.

Objective 1 - The Office of Finance - Reporting &
Administration (Bursar's Office) will process
refunds via the “auto-refunding” process in
Banner so that financial aid refunds can be
delivered three days sooner than the federally
mandated 14-day deadline each semester.
Objective 2 - The Office of Finance - Reporting &
Administration (Accounting) will ensure that
100% of bank reconciliations are completed by
the 15th of each month.

Objective 3 - The Office of Finance - Reporting &
Administration (Procureme( &



MGA’s Strategic Plan

34. Based on your goals and objectives listed above please indicate
their connection with MGA's Strategic Plan
(https://www.mga.edu/about/docs/Strategic_Plan_Overall_DB.pdf)
by checking all associated and relevant Imperatives / Strategies
from the list below. (Check all the apply)

Build Shared Culture 6. Sustain
financial health through
resourceful fiscal management

35. Please indicate which of the following actions you have taken as
a result of the 2020/2021 Assessment Cycle (Note: These actions
are documented in reports, memos, emails, meeting minutes, or
other directives within the reporting area) (Check all the apply)

Process Changes: Improve,
Expand, Refine, Enhance,
Discontinue, etc. Operational
Processes

Other

36. Please indicate (if appropriate) any local, N/A
state, or national initiatives (academic or
otherwise) that are influential in the operations,
or goals, and objectives of your unit. (Complete
College Georgia, USG High Impact Practice
Initiative, LEAP, USG Momentum Year, Low-Cost
No-Cost Books, etc)

38. Mindset Update (Academic Deans ONLY) N/A
Please provide an update on the implementation
of your school based mindset plan/strategy.
Include any adjustments to metrics for the
AY20/21 as well as outcomes associated with
your appraisal of your schools activities.
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