Facilities
Office or Department ofFiscal Affairs

Administrative Unit Assessment Report Information

Year Reporting: FY21 (July 2020une 2021)



Objectives

Each year, every department should identify objectives the department hopes to accomplish in the

next year. These should align with departmental

goals and the MGA strategic plan. In the next section

you will be reporting on the objectives you set and whether or not you achieved them in FY21. Later
in the document you will report on objectives you hope to accomplish in the coming fiscal year, FY22.

Objective 1

8. Objective 1: What was this department's first
objective for this fiscal year? Objectives should
specific, measurable, and achievable within on
year.

Schedule and document 1 formal training
lmpportunity each for maintenance, custodial, af
egrounds employees. Schedule and document

informal training sessions for each group.

nd

W

9. Objective 1: Detail how your department
measured this objective? (Survey, budget
number, number of participants, jobs complete
measurable time and/or effort)

By the number of training sessions held and
documented.
)|

10. Objetive 1: What was your target outcome
for this objective? (1.e. 80% participation, 5%

75% participation

enrollment growth, 7% change in engagement)
11. Objective 1: At what level did the

In conjunction with the Georgia National Guard

department/area achieve on this objective? (Thisve offered training for all MGA employees as
should be a number,e. 82%, 6%, 345 attendeeswell as USG institutions, on the proper methods

75% engagement)

and equipment for disinfecting campus facilities
during the COVH9 pandemic.We had 60%
participation from the Facilities staff for this
training.

Additionally, employees were offered the
opportunity for additional training in disinfection
standards used by the National Guard which
qualified them to participate in the Rapid
Response Disinfection Team. This Team is tasked
with treating spaces where there is a possible or
confirmed COVID diagnosis. Eleven employees



13. Objective 1: What did your department lear| We are sharing training topics so that employe
from working toward this objective? What at Macon and Cochran receive the same informal

changes wilyou make based on this effort next| training sessions
year?

Objective 2

14. Objective 2: What was this department's
second objective for this fiscal year? Qtijees
should be specific, measurable, and achievable



Objective 3

20. Objective 3: What was this department's thi
objective for this fiscal year? Objectives should be
specific, measurable, and ach



Future Plans



MGA'’s Strategic Plan

their connection with MGA Strategic Plan

from the list below. (Check all the apply)

34. Based on your goals and objectives listed above please ing

1. Expand and enrich the face

(https://mwvww.mga.edu/about/docs/Strategic_Plan_Overall_DB.p to facestudent experience,
by checking all associated and relevant Imperatives / Strategieg

talent and enhance employee
development and recognition,
Build Shared Culture 6. Sustai
financial health through

resourceful fiscal managemen

Grow Enrollment with Purposeg

Build Shared Culture 5. Attract

35. Please indicate which of the following actions yowehtaken as
a result of the 2020/2021 Assessment Cycle (Note: These actio

other directives within the reporting area) (Check all the apply)

are documented in reports, memos, emails, meeting minutes, of

Disseminating/Discussing
nassessment Results/Feedbac
to Appropriate Members of the
Campus Community, Faculty ¢
Staff Support: Professional
Development Activities,
Trainings, Workshops,
Technical Assistance, Reques
for Additional Financial or
Human Resources

Other

36. Please indicate (if appropriate) dogal,
state, or national initiatives (academic or
otherwise) that are influential in the operations,
or goals, and objectives of your unit. (Complete
College Georgia, USG High Impact Practice
Initiative, LEAP, USG Momentum Year,Gnst
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