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Objective 2 

14. Objective 2: What was this department's 
second objective for this fiscal year? Objectives 
should be specific, measurable, and achievable 
within one year. 

For goal 2: 
1)Online, voluntary meal plan sales will increase 
2)Customer satisfaction of dining program will 
increase 
3)Overall catering sales will increase 
 

15. Objective 2: Detail how your department 
measured this objective? (Survey, budget 
number, number of participants, jobs completed, 
measurable time and/or effort) 

Metric one is based on Blackboard reporting. 



will continue to strive for 90%, especially in this 
upcoming year as operations return to most 
normal operations. Aladdin has made good 
changes, and students are receiving them well 
especially in the Spring semester. This is a 
continued work in progress.  
3) Due to COVID-19, the Hatcher Conference 
Center was used the entire FY21 for classroom 
space. The halt to events and meetings had a 
large impact on catering sales, practically 
whipping out most catering sales for FY21. 
However, the HCC is now back to its normal 
function and is starting to reserve space for 
meetings and events in FY22. Aladdin and the 
HCC will work together to increase catering sales 
in FY22.   
 

 

  







2) In FY21 the campus store director and Auxiliary 



Future Plans 

32. Please identify and detail three to four 
measurable objectives for the next fiscal year. In 
listing the objectives, please use the format 
shown in these examples.1) The Department of X 
will improve services levels by 5% as measured by 
our satisfaction survey. 2) The department of X 
will provide training in ABC for at least 73 MGA 
faculty and staff. 

All above goals, objectives and metrics will 
continue for FY22. 

 

Open Box for Assessment Comments 

33. Based on this assessment, please share your 
thoughts on the current status and future 
direction of this department or area. Use this 
space to summarize overall use of assessment 
results for continuous improvement and open 
text box for assessment comments: 

Overall, Auxiliary services is still struggling from 
the impact of COVID-19. While this year was 
better than FY20, overall profitability is still 
lacking in the campus stores. The foot traffic on 
campus and low housing rates is impacting the 
overall campus presence which impacts sales in 
our stores and meal plan rates. We will continue 
to review objectives not met, and concentrate on 
innovative ways to hopefully meet those 
objectives next year. 

37. If the COVID-19 pandemic impacted this 
assessment cycle, please provide specific details 
below. 

Auxiliary Services depends on in-person 
operations and students attending campus for 
revenue, and the lack of in-person classes this 
past year impacted sales in dining and in the 
campus stores. Food services saw a drop in 
predicated meal plans for FY21 due to low 
housing rates. The campus store continues to see 
low foot traffic with the decrease of housing 
students and overall in person enrollment. This 
will continue to be a challenge for Auxiliary 
Services until campus presence increases. 

 

MGA’s Strategic Plan 

34. Based on your  goals and objectives listed above please indicate 
their connection with MGA's Strategic Plan 
(https://www.mga.edu/about/docs/Strategic_Plan_Overall_DB.pdf)  
by checking all associated and relevant Imperatives / Strategies 
from the list below. (Check all the apply) 

Grow Enrollment with Purpose 
1. Expand and enrich the face 
to face student experience, 
Build Shared Culture 6. Sustain 
financial health through 
resourceful fiscal management 

35. Please indicate which of the following actions you have taken as 
a result of the 2020/2021 Assessment Cycle (Note: These actions 
are documented in reports, memos, emails, meeting minutes, or 
other directives within the reporting area) (Check all the apply) 

Disseminating/Discussing 
Assessment Results/Feedback 
to Appropriate Members of the 
Campus Community 



Other 

36. Please indicate (if appropriate) any local, 
state, or national initiatives (academic or 
otherwise) that are influential in the operations, 
or goals, and objectives of your unit. (Complete 
College Georgia, USG High Impact Practice 
Initiative, LEAP, USG Momentum Year, Low-Cost 
No-Cost Books, etc) 

 

38. Mindset Update (Academic Deans ONLY) 
Please provide an update on the implementation 
of your school based mindset plan/strategy. 
Include any adjustments to metrics for the 
AY20/21 as well as outcomes associated with 
your appraisal of your schools activities. 
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