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PRACTICE IN MARKETING AND
COMMUNICATIONS

GOAL 2: INCREASE THE AWARENESS AND
VALUE OF THE UNIVERSITY BRAND

GOAL 3: POSITIVELY INFLUENCE
PERCEPTION OF MIDDLE GEORGIA STATE
UNIVERSITY AMONG KEY AUDIENCES
Within these goals are multiple measurable
priorities that may evolve as needed to support
the institution’s strategic priorities.




Objectives

Each year, every department should identify objectives the department hopes to accomplish in the
next year. These should align with departmental goals and the MGA strategic plan. In the next section



should be a number, i.e. 82%, 6%, 345 attendees,
75% engagement)

18. Objective 2: Did your department meet this
objective?

The department did not meet this objective.

19. Objective 2: What did your department learn
from working toward this objective? What
changes will you make based on this effort next
year?

COVID impacted readership as there were fewer
items to report on due to few events. The Office is
moving to a new, more visual platform in August
2021.

Obijective 3

20. Objective 3: What was this department’s third
objective for this fiscal year? Objectives should be
specific, measurable, and achievable within one
year.

The Office will roll out the knowledgebase portion
to the texting platform.

21. Objective 3: Detail how your department
measured this objective? (Survey, budget
number, number of participants, jobs completed,
measurable time and/or effort)

Was the knowledgebase created and
implemented

22. Objective 3: What was your target outcome
for this objective? (1.e. 80% participation, 5%
enrollment growth, 7% change in engagement)

Created — yes or no? Implemented — yes or no?

23. Objective 3: At what level did the
department/area achieve on this objective? (This
should be a number, i.e. 82%, 6%, 345 attendees,
75% engagement)

While the office prepared a knowledgebase of
nearly 2000 questions, we hit a technology
roadblock with the texting platform our office was
using. That platform only accommodated a preset
number of questions — 186 questions.

24. Objective 3: Did your department meet this
objective?

The department met this objective.

25. Objective 3: What did your department learn
from working toward this objective? What
changes will you make based on this effort next
year?

While our platform was not as robust as we
initially thought, we were able to share that
knowledgebase with the Office of Financial Aid as
it stood up its chatbot — leveraging resources
across the institution.

Obijective 4

26. Objective 4: What was this department’s
fourth objective for this fiscal year? Objectives
should be specific, measurable, and achievable
within one year.

The office will continue to increase the number of
videos produced this fiscal year by 5% as
measured by the number of videos produced the
previous year.

27. Objective 4: Detail how your department
measured this objective? (Survey, budget
number, number of participants, jobs completed,
measurable time and/or effort)

Number of videos created and promoted on
University YouTube account. May also include
videos produced for other offices to place on their
channels (HR, Orientation, Auxilliary)

28. Objective 4: What was your target outcome
for this objective? (1.e. 80% participation, 5%
enrollment growth, 7% change in engagement)

5% increase in number of videos produced and
promoted







MGA’s Strategic Plan

34. Based on your goals and objectives listed above please indicate
their connection with MGA's Strategic Plan
(https://www.mga.edu/about/docs/Strategic_Plan_Overall_DB.pdf)
by checking all associated and relevant Imperatives / Strategies
from the list below. (Check all the apply)

35. Please indicate which of the following actions you have taken as
aresult of the 2020/2021 Assessment Cycle (Note: These actions
are documented in reports, memos, emails, meeting minutes, or

Grow Enrollment with Purpose
1. Expand and enrich the face
to face student experience,
Grow Enrollment with Purpose
2. Expand and enrich online
instruction into new markets,
Build Shared Culture 5. Attract
talent and enhance employee
development and recognition
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