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Department Mission and Goals

The mission and goals of the department should be consistent over a 5 year period, although some
institutional changes may necessitate and prompt a change in mission or goals for specific
departments. In this section, you will report the mission statement for your department as well as the
long term goals (5 year range) for the department.

6. What is the mission statement for this
department/area? Your mission should explain
why the department/area exists and who it
serves.

The mission of the School of Computing is to
educate students in ways that lead to fulfilling
careers and enhance the economic vitality of
Central Georgia. The School provides its
graduates with the analytical and problem-
solving skills required to excel within an
increasingly interconnected and changing global
environment. The School pursues this mission as
an educational leader in teaching excellence,
scholarship, professional service, and community
outreach.

7. What are the goals for this department? These
should be the "big things" the department/area
intends to accomplish within 5 years.

Design and Develop an undergrad degree
program in Tech Entrepreneurship and
management



Objectives

Each year, every department should identify objectives the department hopes to accomplish in the
next year. These should align with departmental goals and the MGA strategic plan. In the next section
you will be reporting on the objectives you set and whether or not you achieved them in FY21. Later
in the document you will report on objectives you hope to accomplish in the coming fiscal year, FY22.

Objective 1

8. Objective 1: What was this department's first Design and Develop an undergrad degree
objective for this fiscal year? Objectives should be | program in Tech Entrepreneurship and
specific, measurable, and achievable within one management

year.
9. Objective 1: Detail how your department Faculty time and effort. The IT undergraduate
measured this objective? (Survey, budget curriculum committees developed and approved

number, number of participants, jobs completed, the program. Next, the IT faculty approved the
measurable time and/or effort)



Objective 2

14. Objective 2: What was this department's Increase the total scholarly publications in
second objective for this fiscal year? Objectives refereed journals and presentations in national &
should be specific, measurable, and achievable international conferences by 25%

within one year.

15. Objective 2: Detail how your department Number of participants and total number of
measured this objective? (Survey, budget publications and presentations.

number, number of participants, jobs completed,

measurable time and/or effort)

16. Objective 2: What was your target outcome Target outcome set — Participation of at least
for this objective? (1.e. 80% participation, 5% 25% of total Faculty with a total of 8 refereed
enrollment growth, 7% change in engagement)










Open Box for Assessment Comments

33. Based on this assessment, please share your
thoughts on the current status and future
direction of this department or area. Use this
space to summarize overall use of assessment
results for continuous improvement and open
text box for assessment comments:

The School of Computing is on the right direction
with the right attitude. We understand our
mission and will continue to be educational
leaders in teaching excellence, scholarship,
professional service, and community outreach.

37. If the COVID-19 pandemic impacted this
assessment cycle, please provide specific details
below.

MGA’s Strategic Plan

34. Based on your goals and objectives listed above please indicate




Other

36. Please indicate (if appropriate) any local,
state, or national initiatives (academic or
otherwise) that are influential in the operations,
or goals, and objectives of your unit. (Complete
College Georgia, USG High Impact Practice
Initiative, LEAP, USG Momentum Year, Low-Cost
No-Cost Books, etc)

38. Mindset Update (Academic Deans ONLY)
Please provide an update on the implementation
of your school based mindset plan/strategy.
Include any adjustments to metrics for the
AY20/21 as well as outcomes associated with
your appraisal of your schools activities.

Continued with the Academic Mindset --
Statements regarding academic mindset appear
every course syllabus
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