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Department Mission and Goals 

The mission and goals of the department should be consistent over a 5 year period, although some 
institutional changes may necessitate and prompt a change in mission or goals for specific 
departments. In this section, you will report the mission statement for your department as well as the 
long term goals (5 year range) for the department. 
 

6. What is the mission statement for this 
department/area? Your mission should explain 
why the department/area exists and who it 
serves. 

“The Mission of the School of Business is to 
provide high quality undergraduate and graduate 
business programs targeted primarily to meet 
needs of our workforce in both Central Georgia 
and outlying areas. The School focuses on 
effective teaching and student learning for a 
diverse student population. Faculty engagement 
in scholarly activities, especially applied and 
pedagogical research, enhances classroom 
instruction. Faculty provide professional services 
to the community and their disciplines.” 

 

7. What are the goals for this department? These 
should be the "big things" the department/area 
intends to accomplish within 5 years. 

Goal 1: Provide high quality undergraduate and 
graduate education to meet the workforce needs 
of Middle Georgia and the State of Georgia. 
 Goal 2: Increase the availability and quality of 
classes to students to our diverse student body 
 Goal 3: Maintain an environment where students 
have access to the resources they need to 
progress and graduate in a timely manner.  
Goal 4: Utilize the professional expertise of the 
School of Business to support the middle Georgia 
community. 
Goal 5: Submit AACSB Accreditation Application  
 

 



Objectives 

Each year, every department should identify objectives the department hopes to accomplish in the 
next year. These should align with departmental goals and the MGA strategic plan. In the next section 
you will be reporting on the objectives you set and whether or not you achieved them in FY21. Later 
in the document you will report on objectives you hope to accomplish in the coming fiscal year, FY22. 
 

Objective 1 

8. Objective 1: What was this department's first 
objective for this fiscal year? Objectives should be 
specific, measurable, and achievable within one 
year. 

Increase the percent of full time faculty with 
doctoral degrees to be more in-line with our 
sister USG AACSB accredited institutions. 

9. Objective 1: Detail how your department 
measured this objective? 



Objective 2 

14. Objective 2: What was this department's 
second objective for this fiscal year? Objectives 
should be specific, measurable, and achievable 
within one year. 

Increase MGA Direct Enrollment for SOBUS 

15. Objective 2: Detail how your department 
measured this objective? (Survey, budget 
number, number of participants, jobs completed, 
measurable time and/or effort) 

Number of students enrolled in MGA Direct 
Course Attribute 

16. Objective 2: What was your target outcome 
for this objective? (1.e. 80% participation, 5% 
enrollment growth, 7% change in engagement) 

10% Increase from 19/20 

17. Objective 2: At what level did the 
department/area achieve on this objective? (This 
should be a number, i.e. 82%, 6%, 345 attendees, 
75% engagement) 

AY 19/20 – 3278 
AY 20/21 - 6300 
 

18. Objective 2: Did your department meet this 
objective? 

The department met this objective. 

19. Objective 2: What did your department learn 
from working toward this objective? What 
changes will you make based on this effort next 
year? 

SOBUS is committed to increasing MGA Direct 
offerings and will continue to evaluate and adjust 
the schedule as necessary to transform 16 week 
classes to the 8 week model for 1st and 2nd 
session classes. 

 

  



Objective 3 

20. Objective 3: What was this department's third 
objective for this fiscal year? Objectives should be 
specific, measurable, and achievable within one 
year. 

Increase SOBUS presence through community 
engagement by participating in outreach 
opportunities and hosting discipline specific 
events. 

21. Objective 3: Detail how your department 
measured this objective? (Survey, budget 
number, number of participants, jobs completed, 
measurable time and/or effort) 

Number of public speaking events and number of 
SOBUS branded activities 

22. Objective 3: What was your target outcome 
for this objective? (1.e. 80% participation, 5% 
enrollment growth, 7% change in engagement) 

5 or More 

23. Objective 3: At what level did the 
department/area achieve on this objective? (This 
should be a number, i.e. 82%, 6%, 345 attendees, 
75% engagement) 

6 

24. Objective 3: Did your department meet this 
objective? 

The department met this objective. 

25. Objective 3: What did your department learn 
from working toward this objective? What 
changes will you make based on this effort next 
year? 

The COVID-19 Pandemic significantly impacted 
the ability of administrative leadership and 
faculty in meeting this objective. The passing of 
Dr. Morse and the pivoting of scheduled SOBUS 
activities unfortunately contributed to limited 
success of the SOBUS strategy for engagement. 
This will be prioritized next year.  (5 SM Activities, 
VITA, DECA, etc.) 

 

  



Objective 4 

26. Objective 4: What was this department's 
fourth objective for this fiscal year? Objectives 
should be specific, measurable, and achievable 
within one year. 

Increase enrollment in EL/HIP within the SOBUS 

27. Objective 4: Detail how your department 
measured this objective? (Survey, budget 
number, number of participants, jobs completed, 
measurable time and/or effort) 

Enrollment in EL/HIP Courses in 20/21 

28. Objective 4: What was your target outcome 
for this objective? (1.e. 80% participation, 5% 
enrollment growth, 7% change in engagement) 

5% Increase from 19/20 

29. Objective 4: At what level did the 
department/area achieve on this objective? (This 
should be a number, i.e. 82%, 6%, 345 attendees, 
75% engagement) 

19/20- 376 
20/21 - 385 
 





Other 

36. Please indicate (if appropriate) any local, 
state, or national initiatives (academic or 
otherwise) that are influential in the operations, 
or goals, and objectives of your unit. (Complete 
College Georgia, USG High Impact Practice 
Initiative, LEAP, USG Momentum Year, Low-Cost 
No-Cost Books, etc) 

USG Momentum Year, USG HIP Initiative 

38. Mindset Update (Academic Deans ONLY) 
Please provide an update on the implementation 
of your school based mindset plan/strategy. 
Include any adjustments to metrics for the 
AY20/21 as well as outcomes associated with 
your appraisal of your schools activities. 

SOBUS has not completed their mindset plan for 
AY20/21 therefore there were no results. 

 


