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Department Mission and Goals 

The mission and goals of the department should be consistent over a 5 year period, although some 
institutional changes may necessitate and prompt a change in mission or goals for specific 



Objectives 

Each year, every department should identify objectives the department hopes to accomplish in the 
next year. These should align with departmental goals and the MGA strategic plan. In the next section 
you will be reporting on the objectives you set and whether or not you achieved them in FY21. Later 
in the document you will report on objectives you hope to accomplish in the coming fiscal year, FY22. 
 

Objective 1 

8. Objective 1: What was this department's first 
objective for this fiscal year? Objectives should be 
specific, measurable, and achievable within one 
year. 

MGA Library will increase the number of 
individual appointments librarians have with 
faculty (Build Shared Culture). 



Objective 2 

14. Objective 2: What was this department's 
second objective for this fiscal year? Objectives 
should be specific, measurable, and achievable 
within one year. 

MGA Library will increase the number of events 
and/or trainings offered by librarians to faculty 
(Build Shared Culture). 



Objective 3 

20. Objective 3: What was this department's third 
objective for this fiscal year? Objectives should be 



Objective 4 

26. Objective 4: What was this department's 
fourth objective for this fiscal year? Objectives 
should be specific, measurable, and achievable 
within one year. 

MGA Library will increase the number of online 
and face-to-face library instruction sessions. 

27. Objective 4: Detail how your department 
measured this objective? (Survey, budget 
number, number of participants, jobs completed, 
measurable time and/or effort) 

By comparing the number of online and face-to-
face library instruction sessions from the previous 
year. 

28. Objective 4: What was your target outcome 
for this objective? (1.e. 80% participation, 5% 





Open Box for Assessment Comments 

33. Based on this assessment, please share your 
thoughts on the current status and future 
direction of this department or area. Use this 
space to summarize overall use of assessment 
results for continuous improvement and open 
text box for assessment comments: 

We are working to build a culture within the MGA 
Library that is data driven. We have made 
progress by streamlining where, when, what, and 
how we collect data. Several new data portals 
were used in FY21. In FY22 we will strive to 
define and collect data in the same way in order 
to create assessments that accurately inform our 
decision making. 

37. If the COVID-19 pandemic impacted this 
assessment cycle, please provide specific details 
below. 

The COVID pandemic impacted all of our 
objectives in this assessment cycle. In person 
appointments with faculty became essentially 
nonexistent. Because of COVID, in person events 
were discouraged and in some cases they were 
prohibited until the spring of 2021. After in 
person events were permitted, few events were 
held with minimal attendance. In person student 
appointments with librarians were not allowed in 
the fall of 2020. They were allowed in the spring 
but very few students requested them. In person 
library instruction was not permitted in the fall. It 
was allowed in the spring but our library 
instruction lab classrooms were being used for 
University classes so the availability of the labs 
for in person instruction was dramatically 
reduced. 

 

MGA’s Strategic Plan 
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Other 

36. Please indicate (if appropriate) any local, 
state, or national initiatives (academic or 
otherwise) that are influential in the operations, 
or goals, and objectives of your unit. (Complete 
College Georgia, USG High Impact Practice 
Initiative, LEAP, USG Momentum Year, Low-Cost 
No-Cost Books, etc) 
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