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Department Mission and Goals 

The mission and goals of the department should be consistent over a 5 year period, although some 
institutional changes may nece



Objectives 

Each year, every department should identify objectives the department hopes to accomplish in the 
next year. These should align with departmental goals and the MGA strategic plan. In the next section 



Objective 2 

14. Objective 2: What was this department's 
second objective for this fiscal year? Objectives 
should be specific, measurable, and achievable 
within one year. 

Improve timely graduation in the History BA 
program. 

15. Objective 2: Detail how your department 
measured this objective? (Survey, budget 
number, number of participants, jobs completed, 
measurable time and/or effort) 

Credit hours at graduation(spring to spring) 

16. Objective 2: What was your target outcome 
for this objective? (1.e. 80% participation, 5% 
enrollment growth, 7% change in engagement) 

1% decrease in number of credit hours at 
graduation 

17. Objective 2: At what level did the 
department/area achieve on this objective? (This 
should be a number, i.e. 82%, 6%, 345 attendees, 
75% engagement) 

Spring 2019: 139.5 credit hours 
Fall 2019: 142.57 credit hours 
Spring 2020: 134 credit hours 
Fall 2020: 134.89 credit hours 
Spring 2021: 126 credit hours 
6% decrease 

18. Objective 2: Did your department meet this 



Objective 3 

20. Objective 3: What was this department's third 
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