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Department Mission and Goals



Objectives

Each year, every department should identify objectives the department hopes to accomplish in the
next year. These should align with departmental goals and the MGA strategic plan. In the next section
you will be reporting on the objectives you set and whether or not you achieved them in FY21. Later
in the document you will report on objectives you hope to accomplish in the coming fiscal year, FY22.



Objective 2

14. Objective 2: What was this department's
second objective for this fiscal year? Objectives
should be specific, measurable, and achievable
within one year.

Develop a scheduling strategy to use all available
resources to support student needs.

15. Objective 2: Detail how your department
measured this objective? (Survey, budget
number, number of participants, jobs completed,
measurable time and/or effort)

continued schedule flexibility and monitor
student progress

16. Objective 2: What was your target outcome
for this objective? (1.e. 80% participation, 5%
enrollment growth, 7% change in engagement)

students being scheduled 3 times a week at both
locations

17. Objective 2: At what level did the
department/area achieve on this objective? (This
should be a number, i.e. 82%, 6%, 345 attendees,
75% engagement)

83% effectiveness due to the changes
implemented

18. Objective 2: Did your department meet this
objective?

The department met this objective.

19. Objective 2: What did your department learn
from working toward this objective? What
changes will you make based on this effort next
year?

continued modifications to increase productivity
and student success




Objective 3



Future Plans

32. Please identify and detail three to four
measurable objectives for the next fiscal year. In
listing the objectives, please use the format



MGA’s Strategic Plan

34. Based on your goals and objectives listed above please indicate  Grow Enrollment with Purpose
their connection with MGA's Strategic Plan 1. Expand and enrich the face
(https://www.mga.edu/about/docs/Strategic_Plan_Overall_DB.pdf)

by checking all associated and relevant Imperatives / Strategies

from the list below. (Check all the apply)
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