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Department Mission and Goals 

The mission and goals of the department should be consistent over a 5 year period, although some 
institutional changes may necessitate and prompt a change in mission or goals for specific 
departments. In this section, you will report the mission statement for your department as well as the 
long term goals (5 year range) for the department. 
 

6. What is the mission statement for this 
department/area? Your mission should explain 
why the department/area exists and who it 
serves. 

The Mission of the Department of Accounting 
and Finance in the School of Business is to 
provide high quality undergraduate and graduate 



Objectives 

Each year, every department should identify objectives the department hopes to accomplish in the 
next year. These should align with departmental goals and the MGA strategic plan. In the next section 
you will be reporting on the objectives you set and whether or not you achieved them in FY21. Later 
in the document you will report on objectives you hope to accomplish in the coming fiscal year, FY22. 
 

Objective 1 

8. Objective 1: What was this department's first 
objective for this fiscal year? Objectives should be 
specific, measurable, and achievable within one 
year. 

Grow accounting concentration 

9. Objective 1: Detail how your department 
measured this objective? (Survey, budget 
number, number of participants, jobs completed, 
measurable time and/or effort) 

Number of accounting concentrations by year 

10. Objective 1: What was your target outcome 
for this objective? (1.e. 80% participation, 5% 
enrollment growth, 7% change in engagement) 

Accounting and financial economics 
concentrations at or above prior year 

11. Objective 1: At what level did the 
department/area achieve on this objective? (This 





Objective 3 

20. Objective 3: What was this department's third 
objective for this fiscal year? Objectives should be 
specific, measurable, and achievable within one 
year. 

Achieve within 3% of national average (or higher 
than national average) on Accounting questions 
on the ETS Business major topics national exam. 

21. Objective 3: Detail how your department 
measured this objective? (Survey, budget 
number, number of participants, jobs completed, 
measurable time and/or effort) 

Were scores in ACCT within 3% of the ETS 
national average (or higher than national 
average)? 

22. Objective 3: What was your target outcome 
for this objective? (1.e. 80% participation, 5% 
enrollment growth, 7% change in engagement) 

80% of ACCT ETS scores within 3% of the national 
average (or higher than national average) 



Objective 4 

26. Objective 4: What was this department's 
fourth objective for this fiscal year? Objectives 
should be specific, measurable, and achievable 
within one year. 

Achieve within 3% of national average (or higher 
than national average) on Finance questions on 
the ETS Business major topics national exam. 

27. Objective 4: Detail how your department 
measured this objective? (Survey, budget 
number, number of participants, jobs completed, 
measurable time and/or effort) 

Were scores in FINA topic area at least within 3% 
of national average (or higher than national 
average)? 

28. Objective 4: What was your target outcome 
for this objective? (1.e. 80% participation, 5% 
enrollment growth, 7% change in engagement) 

80% of FINA MFT scores within 3% of national 
average (or higher than national average). 



Future Plans 

32. Please identify and detail three to four 
measurable objectives for the next fiscal year. In 
listing the objectives, please use the format 
shown in these examples.1) The Department of X 
will improve services levels by 5% as measured by 
our satisfaction survey. 2) The department of X 
will provide training in ABC for at least 73 MGA 
faculty and staff. 



MGA’s Strategic Plan 

34. Based on your  goals and objectives listed above please indicate 
their connection with MGA's Strategic Plan 
(https://www.mga.edu/about/docs/Strategic_Plan_Overall_DB.pdf)  
by checking all associated and relevant Imperatives / Strategies 
from the list below. (Check all the apply) 

Grow Enrollment with Purpose 
1. Expand and enrich the face 
to face student experience, 
Grow Enrollment with Purpose 
2. Expand and enrich online 
instruction into new markets, 
Own Student Success 3. 
Develop academic pipelines 
and expand degrees, Own 
Student Success 4. Expand 
student engagement and 
experien 
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