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Objectives

Each year, every department should identify objectives the department hopes to accomplish in the
next year. These should align with departmental goals and the MGA strategic plan. In the next section
you will be reporting on the objectives you set and whether or not you achieved them in FY21. Later
in the document you will report on objectives you hope to accomplish in the coming fiscal year, FY22.

This is the first unit assessment. Not applicable for this cycle, but set goals for next year.

Future Plans

32. Please identify and detail three to four 1) Cybersecurity will implement a new
measurable objectives for the next fiscal year. In | configuration management system (Intune).
listing the objectives, please use the format 2) Cybersecurity will implement a new antivirus

shown in these examples.1) The Department of X | software (Microsoft Endpoint Protection).

will improve services levels by 5% as measured by | 3) Cybersecurity will reach 80% completion rate
our satisfaction survey. 2) The department of X for Fall Cybersecurity Awareness Training

will provide training in ABC for at least 73 MGA 4) Cybersecurity will upgrade 55 older wireless
faculty and staff. access points in Macon (ADM, TEB, CSS and
MATH) and Warner Robins (ASB, OAK, THO) to a
more modern standard.

Open Box for Assessment Comments

33. Based on this assessment, please share your



MGA’s Strategic Plan

34. Based on your goals and objectives listed above please indicate
their connection with MGA's Strategic Plan
(https://www.mga.edu/about/docs/Strategic_Plan_Overall_DB.pdf)
by checking all associated and relevant Imperatives / Strategies
from the list below. (Check all the apply)

35. Please indicate which of the following actions you have taken as
a result of the 2020/2021 Assessment Cycle (Note: These actions
are documented in reports, memaos, emails, meeting minutes, or
other directives within the reporting area) (Check all the apply)

Grow Enrollment with Purpose
1. Expand and enrich the face
to face student experience,
Grow Enrollment with Purpose
2. Expand and enrich online
instruction into new markets,
Own Student Success 4. Expand
student engagement and
experiential learning, Build
Shared Culture 5. Attract talent
and enhance employee
development and recognition,
Build Shared Culture 6. Sustain
financial health through
resourceful fiscal management
NA. This is the first unit
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