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For which department or area are you 
reporting? 

Student Health Services 

What is the name and MGA email address of the 
person responsible for this report?  

Autumn Lucas, autumn.lucas@mga.edu 

 

Departmental Mission and Goals 
The mission and goals of the department should be consistent over a 5 year period, although some 
institutional changes may necessitate and prompt a change in mission or goals for specific departments. 
In this section, you will report the mission statement for your department as well as the long term goals 
(5 year range) for the department. 
 

What is the mission statement for this 
department/area? Your mission should explain 
why the department/area exists and who it 
serves. 

Our mission is to assist patients with preventive 
health care and consultations, thereby 
minimizing their impact on academic and work 
progress. 

 

What are the goals for this department? These 
should be the "big things" the department/area 
intends to accomplish within 5 years. 

1. Implement electronic appointment scheduling 
for students to increase timely provision of 
service. (continued)  
2. Strengthen the longterm tracking of students 
making more informed health decisions to 
minimize class/work absences and to improve 
services/programs offered by the Clinic and 
Student Health Services. (continued)  
3. Consistently offer immunization education, 
verification, and vaccination for all incoming MGA 
students attending summer orientation by adding 
an additional campus each year with a goal of 
covering all orientation sessions by 2025 to 



Objectives 
Each year, every department should identify objectives the department hopes to accomplish in the next 
year. These should align with departmental goals and the MGA strategic plan. In the next section you 
will be reporting on the objectives you set and whether or not you achieved them in FY20. Later in the 
document you will report on objectives you hope to accomplish in the coming fiscal year, FY21. 
 
Objective 1 

Objective 1: What was this department's first 
objective for this fiscal year? Objectives should 
be specific, measurable, and achievable within 
one year. 

The Department of SHS will assist students in 
becoming advocates for their personal health and 
well-being by providing tools for holistic self-care 
through collaboration with area health resources 
and offering at least one quality health event per 
month. 

Objective 1: Detail how your department 
measured this objective? (Survey, budget 
number, number of participants, jobs 



Objective 2 



Objective 3 

Objective 3: What was this department's third 
objective for this fiscal year? Objectives should 
be specific, measurable, and achievable within 
one year. 

SHS will increase census to at least 1,050 patient 
encounters for FY20. 

Objective 3: Detail how your department 
measured this objective? (Survey, budget 
number, number of participants, jobs 
completed, measurable time and/or effort) 

Number of patient encounters/patient census - 
measured by monthly calculations and medical 
record keeping. 

Objective 3: What was your target outcome for 
this objective? (1.e. 80% participation, 5% 
enrollment growth, 7% change in engagement) 



Objective 4 

Objective 4: What was this department's fourth 
objective for this fiscal year? Objectives should 
be specific, measurable, and achievable within 
one year. 

SHS will implement a nurse practitioner to serve 
as a wellness liaison, available to student 
leadership and organizations to foster an 
effective method of direct communication and 
collaboration. 



Future Plans 

Please identify and detail three to four 
measurable objectives for the next fiscal year. In 
listing the objectives, please use the format 
shown in these examples.1) The Department of 
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