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Objectives

Each year, every department should identify objectives the department hopes to accomplish in the next
year. These should align with departmental goals and the MGA strategic plan. In the next section you
will be reporting on the objectives you set and whether or mmt yachieved them in FY20. Later in the

document you will report on objectives you hope to accomplish in the coming fiscal year, FY21.

Objective 1

Objective 1: What was this department's first
objective for this fiscal year? Objectives should
be specific, measurable, and achievable within
one year.

Objective 1: Detail how your department

MGA management receives support in meeting
their governance, risk management and
compliance responsibilities by the office of
internal audit accomplishing a minimum of 75%
of the activities outlined in the neagerm and
mediumterm areas of the rollingudit plan for

FY 2019-2020.




The overall completion of planned activities wa
57%, indicating the Office of Internal Audit did
not meet this objective. The measure of sugxe
of 75% of planned activities completed remains a
goal for the Office of Internal Audit. Continued
completion of activities outlined in the rolling



Objective 2

Objective 2: What was this department's secon
objective for this fiscal year? Objectives should
be specific, measurable, and achievable within
one yeatr.



Objective 3



Objective 4

Objective 4: What was this department's fourth
objective for this fiscal year? Objectives should
be specific, measurable, and achievable within
one yeatr.

MGA faculty, staff and students receive
resolution to reports to the Ethics and
Compliance Reporting Hotline by resolution of
minimum of 75% of all hotlineases within 60
days of report.

Objective 4: Detail how your department
measured this objective? (Survey, budget
number, number of participants, jobs
completed, measurable time and/or effort)

Review of hotline case list report which include
"days open"ield

Objective 4: What was your target outcome for
this objective? (1.e. 80% participation, 5%
enrollment growth, 7% change in engagement)

Minimum of 75% of all hotline cases resolved
within 60 days of report

Objective 4: At what level did the
department/area achieve on this objective?
(This should be a number, i.e. 82%, 6%, 345
attendees, 75% engagement)

93% of cases were resolved within 60 days of
report

Objective 4: Did your department meet this
objective?

The department exceeded this objective.

Objective 4: What did your department learn
from working toward this objective? What

changes will you make based on this effort nex
year?

During FY 2012020, 13 of 14 hotline cases wet
resolved within 60 days of report. There was 0
t case that was resolvad 93 days due to ongoin
investigation of the matter reported.

Topics reported included inappropriate behaviq
environment, health and safety concerns, unfai
employment practices, harassment, threats ang
physical violence and gifts, bribes and kebis.
Hotline report investigation is generally assigne
to a department director or Dean of an academ
school for investigation. The Office of Internal
Audit is then tasked with the coordination of
hotline reports to ensure investigation (if
necessaryand reports are followed up in a
timely manner. The Office of Internal Audit als
investigates any reports of fraud, waste and
abuse.

The average days open during FY 22020 for
the 14 hotline reports was 17 days, thus
indicating most reports were @sed well within
the 60 days of report. This objective remains i
priority of the Office of Internal Audit in order to
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provide timely investigation of hotline reports.




Future Plans

Please identify and detail three to four
measurable objectives for thaext fiscal year. In
listing the objectives, please use the format

shown in these examples.1) The Department o

X will improve services levels by 5% as measu

by our satisfaction survey. 2) The department g

X will provide training in ABC for at least 73
MGA faculty and staff.

1. The Office of Internal Audit will provide
governance, risk management and compliance
support to management by accomplishing a

f minimum of 75% of the audit activities planned

rath the rolling audit plan for FY 202021.

f2. The Office of Internal Audit will provide
corrective action assurance to management by
updates of a minimum of 75% of audit findings
during FY 202Q2021.
3. The Office of Internal Audit will provide
resolution of hotline reports to MGA faculty, sta
and stucents by a resolution of a minimum of
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75% of all hotline cases within 60 days of repol
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