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Department and Assessment Report Information

Prepared on: 7/23/2020 3:42:46 PM Prepared by: tripp.mitchell@mga.edu
For which department or area are you Public Safety & Risk Management
reporting?

What is the name and MGA email address of the | J. Tripp Mitchell, tripp.mitchell@mga.edu
person responsible for this report?

Departmental Mission and Goals

The mission and goals of the department should be consistent over a 5 year period, although some
institutional changes may necessitate and prompt a change in mission or goals for specific departments.
In this section, you will report the mission statement for your department as well as the long term goals
(5 year range) for the department.






Objective 2

Objective 2: What was this department's second
objective for this fiscal year? Objectives should



Objective 3

Objective 3: What was this department's third
objective for this fiscal year? Objectives should
be specific, measurable, and achievable within
one year.

Objective 3: Detail how your department
measured this objective? (Survey, budget
number, number of participants, jobs
completed, measurable time and/or effort)

Organize and conduct multiple public safety
training events on all campuses.

Measurable outcomes were determined by
engagement levels of external and internal
partnerships and participants. Specifically with
external police Departments of Cochran Police



Obijective 4

Objective 4: What was this department’s fourth | Create, implement and distribute emergency
objective for this fiscal year? Objectives should | action plan and emergency management flip
be specific, measurable, and achievable within charts.

one year.

Objective 4: Detail how your department

measured this objective? (Survey, budget

number, number of parti



Future Plans

Please identify and detail three to four
measurable objectives for the next fiscal year. In
listing the objectives, please use the format
shown in these examples.1) The Department of
X will improve services levels by 5% as measured
by our satisfaction survey. 2) The department of
X will provide training in ABC for at least 73
MGA faculty and staff.

1 -The department will hire/promote four
Sergeant Positions to fill vacancies

2 -The department will conduct an audit and
review 26 policy directives addressing 10
separate areas of State and Federal legal
requirements to reduce risk and be in alignment
with the Georgia law enforcement risk reduction
certificate program.

3-Increase officer retention rates by 15%
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