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For which department or area are you
reporting?

Enrollment Management

What is the name and MGA email address of the
person responsible for this report?

Cheryl Carty, cheryl.carty@mga.edu

Departmental Mission and Goals

The miion and goal of he departmenthold be conientoer a 5 year period, alhogh ome
inttonal change may neceitie and prompta change in miion or goal for pecific deparment

In hi ecton, yor il reporthe miion aementfor yor dep

(5 year range) for he deparment

armenta @ll a he long €rm goal

What is the mission statement for this
department/area? Your mission should explain
why the department/area exists and who it
serves.

The mission of the Office of University Marketing
and Communications support the academic
mission of Middle Georgia State University by
enhancing and protecting our reputation, creating
awareness of our institution, supporting retention,
reinforcing our relevance to current and
prospective students, alumni, donors,
communities, and faculty and staff.




Objectives

Each year, eery deparmenthold identfy objecte he deparmenthope b accomplih in he next
year. Thee hold align s departmenal goal and he MGA taggic plan. In he nextecton yo

ilf be reporing on he objecte yol etand taeher or notyol achieed hem in FY20. Laer in he
docmentyo! it reporton objecte yor hope b accomplih in he coming fical year, FY21.

Objective 1

Objective 1: What was this department’s first
objective for this fiscal year? Objectives should
be specific, measurable, and achievable within
one year.

Promote new online campus and track month-to-
month traffic via Google Analytics

Objective 1: Detail how your department
measured this objective? (Survey, budget
number, number of participants, jobs
completed, measurable time and/or effort)

Web traffic via Google Analytics

Objective 1: What was your target outcome for
this objective? (1.e. 80% participation, 5%
enrollment growth, 7% change in engagement)
Objective 1: At what level did the
department/area achieve on this objective?
(This should be a number, i.e. 82%, 6%, 345
attendees, 75% engagement)

There was no quantifiable target outcome, rather
the intent was to establish a baseline for this new
minisite.




Objective 2

Objective 2: What was this department's second
objective for this fiscal year? Objectives should
be specific, measurable, and achievable within
one year.

Develop a crisis communication plan and deliver
to the President

Objective 2: Detail how your department
measured this objective? (Survey, budget
number, number of participants, jobs
completed, measurable time and/or effort)

Crisis Comm plan was completed and delivered.

Objective 2: What was your target outcome for
this objective? (1.e. 80% participation, 5%
enrollment growth, 7% change in engagement)

Completion and delivery of a plan

Objective 2: At what level did the
department/area achieve on this objective?
(This should be a number, i.e. 82%, 6%, 345
attendees, 75% engagement)

100%

Objective 2: Did your department meet this
objective?

The department met this objective.

Objective 2: What did your department learn
from working toward this objective? What
changes will you make based on this effort next
year?

The Crisis Comm Plan should be updated at least
twice/year so that it stays relevant and new
scenarios are added.




Objective 3

Objective 3: What was this department's third Collaborate with VPEM, Office of the President

objective for this fiscal year? Objectives should | and other main offices to improve project

be specific, measurable, and achievable within management to better forgcast office deliverables
using a cloud-based tracking system

one year.

Objective 3: Detail how your department Implementing cloud-

measured this objective? (Survey, budget

number, number of participants, jobs

completed, measurable time and/or effort)



Obijective 4

Objective 4: What was this department's fourth | Increase in-house videos by 5%
objective for this fiscal year? Objectives should
be specific, measurable, and achievable within
one year.

Objective 4: Detail how your department number of videos completed and promoted
measured this objective? (Survey, budget
number, number of participants, jobs
completed, measurable time and/or effort)
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