Financial Aid
Office



Objectives

Each year, every department should identify objectives the department hopes to accomplish in the next
year. These should align with departmental goals and the MGA strategic plan. In the next section you
will be reporting on the objectives you set and whether or not you achieved them in FY20. Later in the
document you will report on objectives you hope to accomplish in the coming fiscal year, FY21.

Objective 1
Objective 1: What was this department’s first
objective for this fiscal year? Objectives should



Objective 2

Objective 2: What was this department's second
objective for this fiscal year? Objectives should
be specific, measurable, and achievable within
one year.

Increase number of FAFSA's completed in 1st
Quarter.

Objective 2: Detail how your department
measured this objective? (Survey, budget
number, number of participants, jobs
completed, measurable time and/or effort)

# of applicants completing FAFSA before June.

Objective 2: What was your target outcome for
this objective? (1.e. 80% participation, 5%
enrollment growth, 7% change in engagement)

5% increase in # of applications filed before June

Objective 2: At what level did the
department/area achieve on this objective?
(This should be a number, i.e. 82%, 6%, 345
attendees, 75% engagement)

Only estimated 2% more of the applicants filed
before June

Objective 2: Did your department meet this
objective?

Objective 2: What did your department learn
from working toward this objective? What
changes will you make based on this effort next
year?

The department did not meet this objective.




Objective 3

Objective 3: What was this department's third

objective for this fiscal year? Objectives should
be specific, measurable, and achievable within
one year.

All FA Staff are required to complete 20 hours of
relevant professional development each year

Objective 3: Detail how your department
measured this objective? (Survey, budget
number, number of participants, jobs
completed, measurable time and/or effort)

# of hours staff completed

department/area achieve on this objective?
(This should be a number, i.e. 82%, 6%, 345
attendees, 75% engagement)

Objective 3: What was your target outcome for | 100%.
this objective? (1.e. 80% participation, 5%

enrollment growth, 7% change in engagement)

Objective 3: At what level did the 100%.

Objective 3: Did your department meet this
objective?

The department met this objective.

Objective 3: What did your department learn
from working toward this objective? What
changes will you make based on this effort next
year?

The hours specific requirement of 20 hours helps
to motivate the staff to be abreast of current
updated relevant federal and state regulations
and guidelines for more efficient processing. This
effort has been successful and staff completes
more than the required 20 hours each year. No
changes will be made.




Obijective 4

Objective 4: What was this department’s fourth
objective for this fiscal year? Objectives should
be specific, measurable, and achievable within
one year.

Continued successful implementation and



Future Plans

Please identify and detail three to four
measurable objectives for the next fiscal year. In
listing the objectives, please use the format
shown in these examples.1) The Department of
X will improve services levels by 5% as measured
by our satisfaction survey. 2) The department of






	Financial Aid

