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Objectives

Each year, every department should identify objectives the department hopes to accomplish in the next
year. These should align with departmental goals and the MGA strategic plan. In the next section you
will be reporting on the objectives you set and whether or not you achieved them in FY20. Later in the
document



Objective 2

Objective 2: What was this department's secon Increase in number of FAA Oral and Practical
objective for this fiscal year? Objectives should Exams. Fifty exams were given during this
be specific, measurable, and achievable within| 2Sessment period.

one year.

Objective 2: Detail how your department Number of Oral and Practical exams
measured this objective? (Survey, budget
number, number of participants, jobs
completed, measurable time and/or effort)
Objective 2: What was your target outcome for 2% Increase in number of exams giverease
this objective? (1.e. 80% participation, 5%

enrollment growth, 7% change in engagement)




Objective 3

Objective 3: What was this department's third  Reduce the wait time of 20 minutes to sign in and
objective for this fiscal year? Objectives should begin testing

be specific, measurable, and achievable within

one year.



Objective 4

Objective 4: What was this department's fourth
objective for this fiscal year? Objectives should
be specific, measurable, and achievable within
one yeatr.

None

Objective 4: Detail how your department
measured this objective? (Survey, budget
number, number of participants, jobs
completed, measurable time and/or effort)
Objective 4: What was your target outcome for

N/A










	School of Aviation, Specialized Certification Testing

