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Objectives

Each year, every department should identify objectives the department hopes to accomplish in the next
year. These should align with departmental goals and the MGA strategic plan. In the next section you
will be reporting on the objectives you set and whether or not you achieved them in FY20. Later in the
document you will report on objectives you hope to accomplish in the coming fiscal year, FY21.

Objective 1
Objective 1: What was this department’s first Increase the percent of full time faculty with
objective for this fiscal year? Objectives should | doctoral degrees to be more in-line with our sister
be specific, measurable, and achievable within | YSG AACSB accredited institutions.
one year.
Objective 1: Detail how your department The number of full-
measured this objective? (Survey, budget
number, number of participants, jobs
completed, measurable time and/or effort)




Objective 2

Objective 2: What was this department's second | Reduce the number class sections taught by non-
objective for this fiscal year? Objectives should | terminally degreed instructors.
be specific, measurable, and achievable within

one year.
Objective 2: Detail how your department Number of class sections taught by terminally-
measured this objective? (Survey, budget degf58@ 3 Tat(iipt515Y6.41(2(s)eBilsé Trf ZTEXH 0 Tc 2 T 0 Te (g 0 T S10.
number, number of participants, jobs sections taught by non-terminal degree
' ' instructors.

completed, measurable time and/or effort)
Objective 2: What was your target outcome for
this objective? (1.e. 80% par04 -0 O&IC 39 (r04ie.39 (r04ie)11 (0%9.2 ( (s)-7Y4 (j)-1.9 (n1 (0%9,)18.2 (0)1.4 (5(a)8.9 (5




Objective 3



Obijective 4

Objective 4: What was this department’s fourth
objective for this fiscal year? Objectives should
be specific, measurable, and achievable within
one year.

Increase the number of fully online class sections.

Objective 4: Detail how your department
measured this objective? (Survey, budget
number, number of participants, jobs
completed, measurable time and/or effort)

Change in the number of fully online class
sections offered

Objective 4: What was your target outcome for
this objective? (1.e. 80% participation, 5%
enrollment growth, 7% change in engagement)

Increase the number of fully online class sections
by at least 10 sections.

Objective 4: At what level did the
department/area achieve on this objective?
(This should be a number, i.e. 82%, 6%, 345
attendees, 75% engagement)

For AY fall 2018 & spring 2019 there were 93 out
of 205 class sections taught fully online (or 45% of
all classes were taught fully online.) In AY fall
2019 & spring 2020 there were 167 out of 268
class sections taught fully online (or 62% of all
class sections were taught fully online).

Objective 4: Did your department meet this
objective?

The department met this objective.

Objective 4: What did your department learn
from working toward this objective? What
changes will you make based on this effort next
year?

Online course are becoming more acceptable
(and necessary) and the School of Business will
likely continue to add online courses moving
forward.
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