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Department and Assessment Report Information

Prepared on: 7/31/2020 12:58:46 PM Prepared by: edward.weathersbee@mga.edu
For which department or area are you School of Aviation
reporting?

What is the name and MGA email address of the | Adon Clark, adon.clark@mga.edu
person responsible for this report?

Departmental Mission and Goals

The mission and goals of the department should be consistent over a 5 year period, although some
institutional changes may necessitate and prompt a change in mission or goals for specific departments.
In this section, you will report the mission statement for your department as well as the long term goals
(5 year range) for the department.

What is the mission statement for this The School of Aviation educates and prepares
department/area? Your mission should explain | students for technical and management careers
why the department/area exists and who it in the aviation, aerospace, and related industries,
serves. who understand the industry and organizations
they are part of, and the communities they serve

What are the goals for this department? These
should be the "big things" the department/area






Objective 2



Objective 3

Objective 3: What was this department's third

objective for this fiscal year? Objectives should
be specific, measurable, and achievable within
one year.

The School of Aviation will make sure that chairs,
directors, and faculty are well informed about
policy, procedures, and initiatives that support
the college and school mission.

Objective 3: Detail how your department
measured this objective? (Survey, budget
number, number of participants, jobs
completed, measurable time and/or effort)

June 2020 via electronic survey

Objective 3: What was your target outcome for
this objective? (1.e. 80% participation, 5%
enrollment growth, 7% change in engagement)

Will receive average score of 4.0 [scale of 1-5] on
all questions

Objective 3: At what level did the
department/area achieve on this objective?
(This should be a number, i.e. 82%, 6%, 345
attendees, 75% engagement)

100%

Objective 3: Did your department meet this
objective?

The department met this objective.

Objective 3: What did your department learn
from working toward this objective? What
changes will you make based on this effort next
year?

Continue to communicate effectively with the
faculty and chairs




Obijective 4

Objective 4: What was this department’s fourth



Future Plans

Please identify and detail three to four
measurable objectives for the next fiscal year. In
listing the objectives, please use the format
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