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Departmental Mission and Goals

The mission and goals of the department should be consistent over a 5 year period, although some
institutional changes may necessitate and prompt a change in mission or goals for specific departments.
In this section, you will report the mission statement for your department as well as the long term goals
(5 year range) for the department.

What is the mission statement for this Our Department of Information Technology has
department/area? Your mission should explain programs that prepare students to solve

why the department/area exists and who it problems and apply new technologies within an
serves. increasingly interconnected and changing global

environment. They emphasize career success
through lifelong learning and professional






Objective 2



Objective 3

Objective 3: What was this department's third
objective for this fiscal year? Objectives should
be specific, measurable, and achievable within
one yeatr.

Engage in scholarshipat supports the mission
of the department

Objective 3: Detail how your department
measured this objective? (Survey, budget
number, number of participants, jobs
completed, measurable time and/or effort)

Eightfull-time faculty membes and all three
administratorspublished in a journal, proceedin
or presented at a peereviewed conference.

Four faculty and one administrator participated
in scholarship of teaching and learning by
participating in faculty learning communities.

Objective 3: What wagour target outcome for
this objective? (1.e. 80% participation, 5%
enrollment growth, 7% change in engagement)

100%

Objective 3: At what level did the
department/area achieve on this objective?
(This should be a number, i.e. 82%, 6%, 345
attendees, 75% egagement)

100%

Objective 3: Did your department meet this
objective?

Objective 3: What did your department learn
from working toward this objective? What
changes will you make based on this effort next
year?

Yes, this goal was met.

Our Department constently produces high




Objective 4

Objective 4: What was this department's fourth Engage the community and institution in servic
objective for this fiscal year? Objectives should

be specific, measurabl and achievable within

one yeatr.



Future Plans

Please identify ad detail three to four The Department will publish at least 5 scholarly
measurable objectives for the next fiscal year. Inarticles in the next year.

listing the objectives, please use the format The Department will revise curriculum to ensure
shown in these examples.1) The Department of efficiency and demand are being met.

X will improve services levels by 5% as measuréethe Department w

by our satisfaction survey. 2) The deparémt of

X will provide training in ABC for at least 73

MGA faculty and staff.
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