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Department and Assessment Report Information

Prepared on: 7/30/2020 3:10:42 PM Prepared by: edward.weathersbee@mga.edu
For which department or area are you Air Traffic Management

reporting?

What is the name and MGA email address of the | Ed Weathersbee,

person responsible for this report? edward.weathersbee@mga.edu

Departmental Mission and Goals

The mission and goals of the department should be consistent over a 5 year period, although some
institutional changes may necessitate and prompt a change in mission or goals for specific departments.
In this section, you will report the mission statement for your department as well as the long term goals



Objectives

Each year, every department should identify objectives the department hopes to accomplish in the next
year. These should align with departmental goals and the MGA strategic plan. In the next section you
will be reporting on the objectives you set and whether or not you achieved them in FY20. Later in the
document you will report on objectives you hope to accomplish in the coming fiscal year, FY21.

Objective 1

Objective 1: What was this department’s first
objective for this fiscal year? Objectives should
be specific, measurable, and achievable within
one year.

Increase the number of students enrolled in the
Air Traffic Control degree by 10%

Objective 1: Detail how your department
measured this objective? (Survey, budget
number, number of participants, jobs
completed, measurable time and/or effort)
Objective 1: What was your target outcome for

Number of students







Objective 3

Objective 3: What was this department's third

objective for this fiscal year? Objectives should
be specific, measurable, and achievable within
one year.

Increase the number of graduates by 10%

Objective 3: Detail how your department
measured this objective? (Survey, budget
number, number of participants, jobs
completed, measurable time and/or effort)

Number of graduates

Objective 3: What was your target outcome for
this objective? (1.e. 80% participation, 5%
enrollment growth, 7% change in engagement)
Objective 3: At what level did the
department/area achieve on this objective?

10% increase




Obijective 4

Objective 4: What was this department’s fourth
objective for this fiscal year? Objectives should
be specific, measurable, and achievable within
one year.



Future Plans
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