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For which department or area are you 

reporting?  

Aircraft Fleet Maintenance  

What is the name and MGA email address of the 

p e r s o n  r e s p o n s i b l e  f o r  t h i s  r e p o r t ?   

Robert Hobbs ,  robert.hobbs@mga.edu  



Objectives 
Each year, every department should identify objectives the department hopes to accomplish in the next 
year. These should align with departmental goals and the MGA strategic plan. In the next section you 
will be reporting on the objectives you se



Objective 2 



Objective 3 



Objective 4 

Objective 4: What was this department's fourth 
objective for this fiscal year? Objectives should 
be specific, measurable, and achievable within 
one year. 

Add another layer of inspections on critical or 
easily overlooked items to maintain safety. 



Future Plans 

Please identify and detail three to four 
measurable objectives for the next fiscal year. In 
listing the objectives, please use the format 
shown in these examples.1) The Department of 
X will improve services levels by 5% as measured 
by our satisfaction survey. 2) The department of 
X will provide training in ABC for at least 73 
MGA faculty and staff. 

1) Aircraft Fleet Maintenance will meet the 
requirements of the Federal Aviation 
Ad0.5 ()-3
Q
BT
-m4stration. 
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