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Department Mission and Goals. The mission and goals of the department should be consistent 
over a 5-year period, although some institutional changes may necessitate and prompt a change 
in mission or goals for specific departments. In this section, you will report the mission statement 
for your department as well as the long-term goals (5-year range) for the department. 

6. What is the mission statement for this 
department/area? Your mission should 
explain why the department/area exists and 
who it serves. 

In its current form the primary role of the 
MARC is to provide academic support to the 
students currently enrolled in a math course 
here at MGA—catering specifically to 
“lower” level courses.  These courses 
basically range from MATH1001 
(Quantitative Reasoning) through 
MATH2270 (Differential Equations).  The 
MARC is willing to assist students at all skill 
levels, typically our clientele fall on the 
weaker side and require a little more help than 
stronger students. 

 

7. What are the goals for this department? 
These should be the "big things" the 
department/area intends to accomplish within 
5 years. 

The MARC does not currently have any "big 
goals" that would lead to change in the next 
five years.  Our goal is to continue to 
maintain a consistent quality service to the 
math students of MGA. 

 

  





continue to be, a problem.  We will continue 
to try to mitigate it as much as possible in 
order to maintain a quality service to the 
students. 



Objective 2 



Objective 3 

22. Objective 3: What was this department's 
third objective for this fiscal year? Objectives 
should be specific, measurable, and 
achievable within one year. 

Ensure clarity of delivery of content to 
students. 

23. Objective 3: Detail how your department 
measured this objective? (Survey, budget 
number, number of participants, jobs 
completed, measurable time and/or effort) 

Survey with rating clarity on a scale of 1-5 (5 
being the best). 

24. Objective 3: What was your target 
outcome for this objective? (1.e. 80% 
participation, 5% enrollment growth, 7% 
change in engagement) 

Our objective was an average rating above 3 
(3 being neutral). 

25. Objective 4: Provide details for your 
target performance level established (i.e., 
accreditation requirement, past performance 
data, peer program review, etc.) 

The average rating for Fall 2022 to Spring 
2021 was 4.83. 

26. Objective 2: At what level did the 
department/area achieve on this objective? 



Objective 4 



Future Plans 

36. Please identify and detail three to four 
measurable objectives for the next fiscal year. 
In listing the objectives, please use the format 
shown in these examples.1) The Department 
of X will improve services levels by 5% as 
measured by our satisfaction survey. 2) The 
department of X will provide training in ABC 
for at least 73 MGA faculty and staff. 

We will maintain the same goals as we did 
this and previous fiscal years, as outlined in 
this document. 



 

Other 

41. Please indicate (if appropriate) any local, 
state, or national initiatives (academic or 
otherwise) that are influential in the 
operations, or goals, and objectives of your 
unit. (Complete College Georgia, USG High 
Impact Practice Initiative, LEAP, USG 
Momentum Year, Low-Cost No-Cost Books, 
etc.) 

N/A
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