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Objectives 
Each year, every department should identify objectives the department hopes to accomplish in the next year. 
These should align with departmental goals and the MGA strategic plan. In the next section you will be 
reporting on the objectives you set and whether or not you achieved them in FY19. Later in the document you 
will report on objectives you hope to accomplish in the coming fiscal year, FY20. 
 
Objective 1 

Objective 1: What was this department's first 
objective for this fiscal year? Objectives should be 



Objective 2 

Objective 2: What was this department's second 
objective for this fiscal year? Objectives should be 
specific, measurable, and achievable within one 
year. 

The School of Aviation schedule of classes will 
efficiently meets student needs across five 
campuses. 

Objective 2: How did your department measure this 
objective? (Survey, budget number, number of 
participants, jobs completed, measurable time 
and/or effort) 

2a. Class utilization 2b. Average faculty load; 
Number of overloads for full-time faculty and 
administrators; part-time use/loads 

Objective 2: What was your target outcome for this 
objective? (i.e. 80% participation, 5% enrollment 
growth, 7% change in engagement) 

2a. Class utilization will average 85%. 2b. Average: 
12 credit hours per faculty 

Objective 2: At what level did the department/area 
achieve on this objective? (This should be a number, 
i.e. 82%, 6%, 345 attendees, 75% engagement) 

2a. 96.4% (Class Utilization Fall 2018 83%; Class 
Utilization Spring 2019 81%) 2b. 66% (Fall 2018 and 
Spring 2019 Average load for full time faculty was 
18 cr/hrs) 

Objective 2: Did your department meet this 
objective? 

The department did not meet this objective. 

Objective 2: What did your department learn from 
working toward this objective? What changes will 
you make based on this effort next year? 

The School of Aviation must find a way to recruit 
and retain quality faculty in order to manage the 
faculty workload 

 



Objective 3 

Objective 3: What was this department's third 
objective for this fiscal year? Objectives should be 
specific, measurable, and achievable within one 
year. 

The School of Aviation will make sure that chairs, 
directors, and faculty are well informed about policy, 
procedures, and initiatives that support the college 
and school mission. 

Objective 3: How did your department measure this 
objective? (Survey, budget number, number of 
participants, jobs completed, measurable time 
and/or effort) 

May 2019 via electronic survey 

Objective 3: What was your target outcome for this 
objective? (i.e. 80% participation, 5% enrollment 
growth, 7% change in engagement) 

Will receive average score of 4.0 [scale of 1-5] on all 
questions 

Objective 3: At what level did the department/area 
achieve on this objective? (This should be a 
number, i.e. 82%, 6%, 345 attendees, 75% 
engagement) 

100% Question 1 – 4.47 Question 2 – 4.7

 



Objective 4 

Objective 4: What was this department's fourth 
objective for this fiscal year? Objectives should be 
specific, measurable, and achievable within one 
year. 

The School of Aviation will take measures to ensure 
that its students (a) are retained and (b) graduate in 
a timely manner. 

Objective 4: How did your department measure this 
objective? (Survey, budget number, number of 
participants, jobs completed, measurable time 
and/or effort) 

4a. FTFT Retention Rates; Junior Retention Rates; 
Senior Retention Rates 4b. Degrees/Certificates 
Conferred; Average # of credit hours at graduation 
for transfer and non-transfer students; 

Objective 4: What was your target outcome for this 
objective? (i.e. 80% participation, 5% enrollment 
growth, 7% change in engagement) 

4a.60% of students will return for sophomore year; 
65% of students will return after their junior year; 
55% of students will return or graduate in their 
senior year. 4b. Target # (100) degrees conferred 
2018-2019 Target # of credit hours at graduation: 
AST CERT. 57 AST A.A.S. 82 AMT CERT. 105 AMT 
A.A.S. 128 ATC A.A.S. 79 BS-ASM 140 

Objective 4: At what level did the department/area 
achie



Future Plans 

Please identify at least four measurable objectives 
for the next fiscal year. In listing the objectives, 


	School of Aviation

