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Departmental Mission and Goals

The mission and goals of the department should be consistent over a 5 year period, although some
institutional changes may necessitate and prompt a change in mission or goals for specific departments. In this
section, you will report the mission statement for your department as well as the long term goals (5 year
range) for the department.

What is the mission statement for this
department/area? Your mission should
explain why the department/area exists and
who it serves.



Objectives

Each year, every department should identify objectives the department hopes to accomplish in the next year.
These should align with departmental goals and the MGA strategic plan. In the next section you will be
reporting on the objectives you set and whether or not you achieved them in FY 18. Later in the document you
will report on objectives you hope to accomplish in the coming fiscal year, FY19.

Objective 1
|

Objective 1: What was this department’s first 65% of residential students will be retained in on-
objective for this fiscal year? Objectives should be ~ campus housing.

specific, measurable, and achievable within one

year.




Objective 2

Objective 2: What was this department's second
objective for this fiscal year? Objectives should be
specific, measurable, and achievable within one
year.

Objective 2: How did your department measure this
objective? (Survey, budget number, number of
participants, jobs completed, measurable time
and/or effort)

85% of residential students will attend their initial
hall meeting to be knowledgeable of residence life
policies.

Data will be collected from sign-in sheets and res
hall rosters following the initial hall meeting of
each semester.



Objective 3

Objective 3: What was this department’s third
objective for this fiscal year? Objectives should be
specific, measurable, and achievable within one
year.

100% of RA’s will score 85% or higher on post-
training assessments.

Objective 3: How did your department measure this
objective? (Survey, budget number, number of
participants, jobs completed, measurable time
and/or effort)

Objective 3: What was your target outcome for this
objective? (1.e. 80% participation, 5% enroliment
growth, 7% change in engagement)

Post-training assessment: 80 question test results
following RA trainings




Objective 4

Objective 4: What was this department's fourth
objective for this fiscal year? Objectives should be
specific, measurable, and achievable within one
year.

Objective 4: How did your department measure this
objective? (Survey, budget number, number of
participants, jobs completed, measurable time
and/or effort)

Objective 4: 90% Residential students who
participate in residence life programming in the
residence halls on campus will be satisfied or very
satisfied.

Obijective 5: 50 residential students will obtain
Bronze Level or higher credentials from Experiential
Learning at MGA .

4: Programming Satisfaction Surveys--




Future Plans

Please identify at least four measurable objectives
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