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Forwhich departmentor areaare you CareerServices
reporting?

Whatisthe nameand MGAemailaddressof | Melinda RobinsoniMoffett, Director of CareerServices
the personresponsiblefor this report? melinda.moffett@mga.edu

DepartmentalMissionand Goals

Themissionandgoalsof the departmentshouldbe consistentovera5 yearperiod,althoughsome
institutional changesnaynecessitateand prompt a changein missionor goalsfor specificdepartments.In this
section,youwill report the missionstatementfor your departmentaswell asthe longterm goals(5 year
range)for the department.

What is the missionstatementfor this Themissionof CareerServicessto engagestudentsand
department/area?Yourmissionshould graduatesn careerfocusedactivitiessothey havethe
explainwhy the department/areaexistsand | tools andknowledgeneededto makewell informed
who it serves. decisiongegardingtheir professionagoals.

What are the goalsfor this department? 1. Expansiorof careerdevelopment,nternships,
Theseshouldbe the "big things" the andexperientiallearningopportunities
department/areaintendsto accomplish 2. Employtoolsfor

within 5years.



Objectives

Eachyear,everydepartmentshouldidentify objectivesthe departmenthopesto accomplishn the nextyear.
Theseshouldalignwith departmentalgoalsandthe MGAstrategicplan.In the next sectionyouwill be
reportingon the objectivesyou setandwhetheror not youachievedhem in FY18. Laterin the



askedwhy, studentgenerallycommentedon the
difficulty of usingCareerLinksAsaresult, the
departmentconcludedhat CareerLinkss out of
date anda new platform maybe needed.




Objective2

Objective2: What wasthis department'ssecond
objectivefor this fiscalyear?Objectivesshouldbe
specific,measurableand achievablewithin one
year.

Developmenbr purchaseof atool that will survey
the professionabestinationof MGAgraduatesat
the conclusiornof spring2018.

Objective2: How did your department measurethis
objective?(Survey budgetnumber, number of
participants,jobs completed,measurabletime
and/or effort)

Purchasef tool for the surveyof MGAgraduates
by conclusiorof spring2018.

Objective2: What wasyour target outcomefor this
objective?(1.e.80%yparticipation, 5%enroliment
growth, 7%changein engagement)

Objective2: At what level did the department/area
achieveon this objective?(Thisshouldbe a number,
i.e. 82%,6%,345attendees,75%

In an effort to work more creativelyandwithin the
time demandsexpressedy the administration
(PresidentBlake) atool wascreatedfor usea First
DestinationSurvey. Thissort of surveyis common
amongstpublicand privateinstitutionsin the USG.
Questionsselectedfor this instrumentwere
modeledafter thosecreatedby the National
Collegesand Employersandthe Georgia
Associatiorof Collegesand Employerdor useasa
FirstDestinationSurvey. Thequestionshavebeen
uploadedto the CareerServicesvebpageby OTR
anduponuse,the answerswill be uploadedinto
Razor'€€dgefor securehousingandfuture useby
AlumniAffairs,CareerServicesand other
departmentsasthe needarises. Thelink was
emailedto seniorsgraduatingin spring2018to
meetthis goal.




Objective3

Objective3: What wasthis department'sthird
objectivefor this fiscalyear?Objectivesshouldbe
specific,



Objective3: What did your departmentlearn from
working toward this objective?What changeswill
you makebasedon this effort next year?

Thatmaintainingthe employersurveyresponsess
veryimportant to measurethe outcomeof this
effort. Movingforward CareerServicewill adda
guestionspecificto professionahttire on the career
fair surveyasopposedto asking‘were they
prepared’in general.




Objective4

Objective4: What wasthis department'sfourth
objectivefor this fiscalyear?Objectivesshouldbe
specific,measurableand achievablewithin one
year.

Assesstudents’awarenes®f appropriate
professionahttire for interview and careerfair
settings

Objective4: How did your department measurethis
objective?(Survey budgetnumber, number of
participants,jobs completed,measurabletime
and/or effort)

Papersurveysattendancelogsandsignin sheets

Objective4: What wasyour target outcomefor this
objective?(1.e.80%yparticipation, 5%enroliment
growth, 7%changein engagement)

Objective4: At what level did the department/area
achieveon this objective?(Thisshouldbe a number,
i.e. 82%,6%,345attendees,75%engagement)

Increasestudents’awarenesof appropriate
professionahttire for interview and careerfair
settings

100% rTheCareerCenter’sstaff hasbeenactively
workingto encouragencreasestudent’sknowledge
andownershipof appropriateprofessionakhttire.
TheProfessionaCloset,a programthat collected
gentlyusedprofessionahttire then madethose
itemsavailableto studentsat anominalcost,was
movedinto the MGAMaconCareerCenter. Oncein
the MaconCentereventssuchas




. Createdprofessionakignagdantendedfor
long term promotion of TheProfessionaClosetfor
all five campuses

. Collaboratedvith Marketingand
Communicationso createpromotionalgiveaways
aimedat increasedbranding(i.e. garmentbagsand
tote bags)

. Completedrenovationsof The Professional
Closeton the Cochrarcampusg(this locationwill be
readyfor useat the start of fall 2018whenstudents
return

Asaresultof theseefforts, salesfrom The
ProfessionaClosetincreasedoy 52%from the 16 r
17 academigyear(7/1/16 6/30/17)to the 17 4.8
academicyear(7/1/17 6/30/18). Totalsalesfor 16
17 academigyearequaled$802.00andtotal sales
(asof 6 A3 d.8)for current17 A8 academigyear
equals$1,220.00.

Basedon the numberof attendeesand participants
at eacheventspecificto professionakhttire,
combinedwith the salesfrom TheProfessional
Closetthe analysisof this data suggesthat this
StudentLearningDutcomewasmet.

Objective4: Did your department meet this
objective?

Thedepartmentmet this objective.

Objective4: What did your departmentlearn from
working toward this objective?What changeswill
you makebasedon this effort next year?

Studentsrespondverywell to programmingcreated
by their peers,attractiveflyers,andinteractive
programming.Thesetype of eventswill be held
more often in the upcomingfall and spring
semestersaasminimalstaff/financialresourcesare
required.




Future






