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Objectives 
Each year, every department should identify objectives the department hopes to accomplish in the next year. 
These should align with departmental goals and the MGA strategic plan. In the next section you will be 
reporting on the objectives you set and whether or not you achieved them in FY 18. Later in the document you 
will report on objectives you hope to accomplish in the coming fiscal year, FY19. 
 
Objective 1 

Objective 1: What was this department's first 
objective for this fiscal year? Objectives should be 
specific, measurable, and achievable within one 
year. 

Students should have four ways of attending 
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Objective 2 

Objective 2: What was this department's second 
objective for this fiscal year? Objectives should be 
specific, measurable, and achievable within one 
year. 

Develop collaborative partnerships on–and offπ
campus. 

Objective 2: How did your department measure this 
objective? (Survey, budget number, number of 
participants, jobs completed, measurable time 
and/or effort) 

Participants and number of participation hours. 

Objective 2: What was your target outcome for this 
objective? (1.e. 80% participation, 5% enrollment 
growth, 7% change in engagement) 

90% of studentπathletes will participate in at least 
one volunteer event and athletics will log at least 
300 volunteer hours. 

Objective 2: At what level did the department/area 
achieve on this objective? (This should be a number, 
i.e. 82%, 6%, 345 attendees, 75% engagement) 

Of the 200 studentπathletes on athletic eligibility 
lists for the 2017π18 seasons, 191 participated in at 
least one of 9 volunteer experiences.  Total hours 
logged from events were 1,727. 

Objective 2: Did your department meet this 
objective? 

The department exceeded this objective. 

Objective 2: What did your department learn from 
working toward this objective? What changes will 
you make based on this effort next year? 

The department learned volunteer events are 
important and generate interest from the 
community by having interaction with the coaches 
and players.  The interaction between players and 
local students generates interest from the 
community in the activities on campus. 

 
   



Objective 3 

Objective 3: What was this department's third 
objective for this fiscal year? Objectives should be 
specific, measurable, and achievable within one 
year. 

Have at least 40 studentπathletes named to the 
President’s list or Dean’s list. 

Objective 3: How did your department measure this 
objective? (Survey, budget number, number of 
participants, jobs completed, measurable time 
and/or effort) 

Number of studentπathletes meeting the academic 
standards named. 

Objective 3: What was your target outcome for this 
objective? (1.e. 80% participation, 5% enrollment 
growth, 7% change in engagement) 

40% of all studentπathletes. 

Objective 3: At what level did the department/area 
achieve on this objective? (This should be a 
number, i.e. 82%, 6%, 345 attendees, 75% 
engagement) 

106 (58 Fall, 48 Spring) studentπathletes were on the 
President’s or Dean’s List.  53.22% of all studentπ
athletes earned a 3.0 or higher for the academic 
year. 

Objective 3: Did your department meet this 
objective? 

The department exceeded this objective. 

Objective 3: What did your department learn from 
working toward Objective  did



Objective 4 

Objective 4: What was this department's fourth 
objective for this fiscal year? Objectives should be 
specific, measurable, and 



Future Plans 

Please identify at least four measurable objectives



students, coaches and staff of college athletics 
programs take satisfaction in realizing their goals 
despite challenges of all kinds. Another characteristic 
of success is teamwork. With the support of the 
university community, the  challenges that 



 


